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Notice of Motion for Consideration at 71%' Annual General Meeting
Monday, 23 March 2020
(Must be lodged with the ACA by Wednesday, 5" February 2020)

Motion: That commencing in 2020, Croquet Australia allocate at least $15,000 from its
annual budget to support the engagement of professional publicity services, aimed at
invigorating the image of croquet.

Lodged by: Chenon (o) Y Sarina Cevaal-Hewitt

Croquet Victoria Secretary

On behalf of: Croquet Victoria Date: 23 January 2020

Background

In recent years Croquet Australia has had the best of intentions in relation to marketing
and publicity. Its most recent Strategic Plan included a substantial set of objectives in the
area of marketing and publicity. But nothing has been done and the image of croquet has
not changed.

The website is in disarray, Croquet Australia has yet to develop a marketing strategy, there
is no sign of a common logo or slogans, there is no concerted attempt to publicise croquet,
and no revitalised Croquet Australia magazine. The public image of croquet most often
seen on television is a shot of retirees playing croquet, used to illustrate a story about
pensioners.

Work on publicity does not appear to be part of the job description of the Croquet
Australia Executive Officer. We believe that professional expertise is needed to organise a
national publicity campaign and to support clubs and state associations in collective
publicity initiatives.

Senior members of the various State Associations have recently been discussing publicity
issues and potential common approaches via a series of informal Skype meetings.
Members of this group would be prepared to assist Croquet Australia in working with a
professional on such a project.

Rationale

It is more than time Croquet Australia put some of its resources into publicity for croquet
as a sport.

Hiring a sports-orientated professional could desirably achieve the following:

e Updating the image of croquet as a sport for energetic young and working age
players as well as retirees — see for instance the youth-oriented recruitment
leaflets developed by Croquet NZ

e Sharing the benefits of croquet as an interesting, intellectual and relaxing game

e Positioning croquet as “new again” and growing in popularity

e Encouraging potential players to contact their local club and begin playing croquet

An example hook would be World Croquet Day (first weekend in May — in 2003 this is 2 and
3 May), which could be promoted nationally and where clubs might be offered assistance
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in writing and placing local stories.

The meeting of members from the various State Associations has been discussing the
possibility of linking World Croquet Day with a focus on fund-raising to support
communities affected by fire and drought, which could be part of the publicity message.

Financial considerations / implications

We note that the Croquet Australia administrator is now located in a rent-subsidised office
which must constitute significant savings.

In any case $15,000 is not a huge amount of the Croquet Australia budget. This project
should be more productive for croquet across Australia than the $8000 allocated in 2019 to
employing a Croquet Ambassador at the University of Queensland.

Based on the experience of Croquet Victoria in employing a publicist at the time of the GC
Worlds in 2017, $15,000 should cover about ten weeks work, including a week for initial
preparatory work.

Other necessary motions / amendments: if the motion is adopted
May require amendment to the 2020 budget.

Implementation: timeline etc

Should this motion be approved the following steps would be required:
Incorporate this expenditure in the current Croquet Australia budget

Decide how to manage the Publicity project (ideally incorporating involvement of the state
associations); establish an appropriate working party or sub-committee to take the project
forward as below.

Prepare a project brief including outcomes and measures of success. Develop a brief for
the publicity consultant. Decide on the initial term of the appointment.

Agree communication strategies with the State Associations.
Identify suitable candidates to be approached

Request proposals, short list and interview applicants, take up references, make an
appointment.

Provide input and support for the successful applicant; review progress at agreed intervals.
Report at agreed intervals to the Croquet Australia Board and to the State Associations.

Provide a report on the project (including achievements and areas for improvement) in
time for consideration as part of Croquet Australia’s budgeting for 2021.
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