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Minutes of Croquet Victoria Committee of Management  Meeting 

held at Victorian Croquet Centre, 65 Nobel Banks Drive Cairnlea 3023 

  Tuesday 21 November 2017 

1 Attendance 

 1.1      Present: 

        1.1.1 VCA Directors: 

  Jim Clement (President), Kate Patrick (Vice-President), Mike Cohn 
(Immediate Past-President), Sarina Cevaal-Hewitt (Secretary), Jim 
Saunders (Treasurer), Trish Watts, Lynne Roberts, Lorraine Gutcher 
and Jim Lynch (Members). 

  1.1.2      Administrator: 

    Sandra Kastanaras. 

  

2 Presentation  

 10 40 am: The President welcomed Mainmark representatives Darren Thornton and 
Max Kudrenko  to the Meeting. Both spoke to their previously provided quote for 
remedial work to stabilise the footings of the Victoria Croquet Centre, describing the 
techniques utilised by their company and suggesting that initial Geotechnical Soil 
Reports undertaken prior to construction of the Victorian Croquet Centre be located and 
that a current Geotechnical Soil Report be obtained. (see also Agenda Item 5.1).                                                                 
                                                                                                    Action Secretary 
The President thanked both for their detailed explanations. 

  

3 Open Meeting 

 After the departure of the Mainmark representatives the President opened the Meeting 
at 11.47 am. 

  

4 Minutes of Previous Committee of Management Meeting held 19 September 2017 

 Resolved on the motion of Mike Cohn and Jim Saunders  'that the Minutes of the VCA 
Committee of Management  Meeting held 19 September 2017 be accepted as a true 
and accurate record'.           

  

5 Financial Report                                                                           Attached as Annex A  

 Resolved on the motion of Jim Saunders and James Lynch 'that the Financial Report be 
accepted'. 

 5.1 Business Arising from Financial Report:  

  Profit & Loss Statement to be amended prior to distribution, reflecting corrected 
figures allocated to Rates 65 & 64A.                                    Action Administrator 
 
The Treasurer spoke to future expenditure for Repairs and Maintenance at the 
Victorian Croquet Centre.  
In light of the work required to address the stabilisation of the Victorian Croquet 
Centre footings, repair or replacement of light towers, a more permanent solution 
to address the roof leaks and uneven concrete on perimeter pathways the 
Meeting agreed to the following: 

 consulting engineers for construction of VCC be contacted to ascertain, if 
possible, installers of light towers and their footings          Action President  

  second inspection of light towers be undertaken              Action Treasurer                                      

 quote for up-to-date geotechnical soil report be sourced  Action Treasurer               

 possible trip hazards on perimeter pathways be clearly marked with yellow 
paint. 
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The Treasurer emphasised the need to keep JBWere informed of future expected 
expenditure.                         

  

6 Consent Items 

 6.1 Correspondence:                                                               Attached as Annex B                                                                      

 6.2  Reports: 

  6.2.1 President's Report:                                             Attached as Annex C 

  6.2.2   Secretary's Report:                                              Attached as Annex D                                    

  6.2.3 M & P Report:                                                       Attached as Annex E 

  6.2.4 Growing Croquet Infrastructure Planning Project Working Group 
  Report:                                                                  Attached as Annex F 

  6.2.4      Sub Committee Minutes Received: 

   M & P: 12 and 25 September, 17 October 2017 and 5  November 2017.   
   IAG:    25 September 2017. 
  Golf Croquet Selection Sub-Committee: 15 October 2017.                                                                                                         

 Resolved on the motion of Kate Patrick and Lorraine Gutcher  'that Consent Items be 
accepted'. 

  

7 Business Arising from Consent Items 

 7.1 Correspondence: 

  The Treasurer queried the status of the Eaglehawk Community Croquet Club 
and was informed by the Secretary that they would not be seeking affiliation with 
Goulburn Valley Croquet Association. The Treasurer reported that he received a 
proposal from a club that rather than affiliating members the clubs should be 
affiliated. 

 7.2 Reports:   

  7.2.1   President's Report: 

  Nil 

  7.2.2 Secretary Report:  

    The Secretary reported that sufficient VCA clubs has indicated a 
willingness to participate in the Premier's Active April 2018 for Croquet 
Victoria to qualify as an Industry Partner. 

  7.2.3 M & P Report: 

   Initiative A1 was considered unworkable as the  Courts 1 to 4 at VCC 
would be undergoing rejuvenation. It was agreed that both the 
Association and Golf Croquet Championship events would be advertised 
where possible. 
 
Initiative A2 was not agreed to by the meeting. 
 
Kate Patrick spoke to an update to the M & P Report distributed with the 
Agenda, noting the ABC radio interview with Mike Cohn and reporting 
that a link was placed on the Croquet Victoria Facebook. 

  7.2.4 Growing Croquet Infrastructure Planning Project Working Group 
  Report: 

  Nil 

  

8 VCC 

 8.1 Catering at VCC Review: 

  A review of the current arrangements to be undertaken with a report to be tabled 
at the January Committee of Management Meeting. 
                                         Action Mike Cohn/ Lorraine Gutcher/ Administrator 
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9 VCA  

 9.1 WHS: 

  The President reported those members who generally acted in the capacity of 
Tournament Manager at VCC had all indicated a willingness to undertake training 
or refresher courses in First Aid or SAED. 
The Meeting agreed that a First Aid/Incident Policy be drafted and that the 
Croquet Victoria Child Safe Policy be referred to in the Tournament Manager's 
opening address at all events hosted at VCC.  
                                                                                 Action President/Secretary 

 9.2 Strategic Plan Implementation:                  

  The Meeting was requested to clarify the target figure set for additional golf 
croquet referees by 2020 in the Strategic Plan 2015-2020 and agreed that it be 
understood to mean '20 additional golf croquet referees  to the number active at 
the beginning of the Strategic Plan'. 

 9.3 Photo Release Form:                               

  Refer M & P Report.    

 9.4 Club Strategic Planning Workshops:        

  Committee of Management members charged with overseeing the delivery of 
these workshops reported the following: 
Drysdale Croquet Club - 29 November 2017 - topic governance 
WMCMA - 18 February 2017 - recruiting new members 
Charlton - 1 November 2017 - social media 
Numurkah - 27 November 2017 -committee member responsibilities, attracting 
new members 
Bayside - 3 December 2017 - building capability, engaging members. 

 9.5 Victorian Child Safety Standards:  

  Refer Secretary's Report. 

 9.6 VCA Policy Review:                                                                           

  Schedule for Policy Review to be drafted.                  Action President/Secretary 

 9.7 Malletsports: 

 News items received at  news@croquetvic.asn.au to be onforwarded to 
Malletsports.                                                      Action Secretary/Vice President 

 9.8 Active April 2018: 

  Refer Secretary's Report. 

 9.9 Action List: 

  Serial Number 51 deferred until acceptance of croquet event scores into AAP 
confirmed. 

 9.10 Ricochet Croquet: 

  The Meeting agreed to include in the 2017-2018 Financial Budget sufficient to 
reimburse anticipated costs incurred by a visiting Examining Ricochet Referee to 
accredit Croquet Victoria members who wish to become Ricochet Referees. 

  

10 ACA 

 10.1  Membership and Participation: 

  Survey questions to be drafted prior to distribution of survey to Croquet Victoria 

clubs, specifically seeking information about membership and participation. 

                                                        Action President/Vice-President/Secretary 

  

11 Close: 2.40 pm 

    

 Next Meetings: Council 10.30 am Monday 11 December 2017 
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  CoM 10.30 am Tuesday 16 January 2017 

    

 Attachments: Annex A Financial Report 

  Annex B Correspondence 

  Annex C President's Report 

  Annex D Secretary's Report 

  Annex E M & P Report 

  Annex F Growing Croquet Infrastructure Planning Project 
Working Group Report 
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FINANCE REPORT, OCTOBER, 2017 
 

VCA Finances 
 The Balance Sheet and Profit and Loss Statement as at 31 October, 2017 are 

attached. 

 The budgeted VCA trading loss for the year ending 31 March, 2018 is $187,475 

 

VCA Bank Accounts 
 The bank account balances at month end are as per the Balance Sheet. 

Total bank accounts  30 September  $136,819 

Total bank accounts  31 October  $104,575 

 This indicates a decrease in cash held of   $32,244 

 The J B Were portfolio holds in 

Cash    $431,283  (last month $203,434) 

Total Fixed Interest  $699,558  (last month $697,751) 

 There are no imminent cash concerns. 

 

J B Were Investment Portfolio 
 J B Were reports indicate the portfolio has a market value of $3,963,367 at 31 

October, 2017 compared to $3,844,006 the previous month. 

 The change from last month’s report indicates an increase in the market value of 

the portfolio of $119,361 (last month the portfolio valuation increased by 

$11,936). 

 

 

VCA Matters 
 The prioritizing of the major R&M items at VCC (building subsidence, roof 

repairs, court lights and court walkways) including the scheduling of expenditure 

for these matters needs to be addressed.  

 

 

Jim Saunders 

Honorary Treasurer 

12 November, 2017 



Selected Period Budgeted Last Year

INCOME

VCA AFFILIATIONS $90,529.07 $93,560.00 $86,016.77 

ACA AFFILIATIONS/INSURANCE $61,849.96 $78,000.00 $60,920.49 

MERCHANDISE/PENNANT $2,396.34 $3,375.00 $2,079.05 

TOURNAMENTS $5,868.22 $13,740.00 $11,524.57 

MSV $4,321.85 $5,000.00 $4,459.98 

CATERING/BAR $10,555.15 $500.00 $10,598.17 

PREMISES/COURTS/RENT $19,513.17 $50,200.00 $21,730.49 

SRV  GRANT - SVRS $6,000.00 $0.00 $12,000.00 

DEPARTMENT OF AGING $5,300.00 $0.00 $5,300.00 

INTEREST BANK/JB WERE $83,974.57 $147,800.00 $92,366.76 

Total INCOME $290,308.33 $392,175.00 $306,996.28 

EXPENSES

ACA AFFILIATIONS/INSURANCE $62,975.05 $78,000.00 $62,681.82 

ADMINISTRATION VCA $32,751.82 $52,640.00 $28,071.57 

COMMITTEES $2,110.21 $16,760.00 $767.16 

MSV $2,105.98 $5,000.00 $2,572.59 

COUNCIL/COM travel $4,145.40 $6,000.00 $2,219.10 

SRV GRANT - SVSR $701.57 $12,000.00 $4,579.15 

DEPARTMENT OF AGING $4,100.00 $2,000.00 $5,568.36 

UNDER 21S SCHOLARSHIP $0.00 $5,000.00 $0.00

TOURNAMENTS $3,081.40 $11,700.00 $7,516.82 

VCA CENTENARY $2,650.00 $2,650.00 $1,137.17 

MERCHANDISE/PENNANT $431.70 $4,550.00 $0.00 

WAGES $67,738.32 $111,900.00 $62,823.00 

VCC BUILDING $56,601.41 $151,000.00 $56,595.26 

CATERING/BAR $10,127.96 $6,950.00 $4,478.86 

VCC COURTS $33,666.37 $118,650.00 $33,728.05 

STATE TEAMS G &  A $5,018.07 $9,000.00 $6,781.82 

CROQUET EQUIPMENT $409.09 $500.00 $163.64 

Total EXPENSES $288,614.35 $594,300.00 $279,684.37 

Operating Profit $1,693.98 ($202,125.00) $27,311.91 

OTHER

Net Profit/(Loss) $1,693.98 ($202,125.00) $27,311.91 
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65 Nobel Banks Drive
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Profit & Loss [Budget Analysis]
April 2017 through October 2017
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Victorian Croquet Association Inc.
65 Nobel Banks Drive
CAIRNLEA  VIC  3023

Balance Sheet

As of October 2017
8/11/2017
10:59:13 AM

Assets
Current Assets

Bank Accounts
Bendigo $35,733.71
CBA $53,220.48
CBA Online Saver $15,621.11

Total Bank Accounts               $104,575.30
Total Current Assets               $104,575.30
Withholding Credits

Accounts Receivable $2,140.20
Total Withholding Credits               $2,140.20
Other Current Assets
JBWERE - Investment A/c $3,963,367.50
Fixed Assets

Cairnlea - Land/Building $5,290,354.22
Plant & Equipment

Plant and Equipment $194,207.08
Accumulated Depreciation -$116,287.48

Total Plant & Equipment               $77,919.60
Total Fixed Assets               $5,368,273.82

Total Assets               $9,438,356.82

Liabilities
Current Liabilities

Accounts Payable $4,445.57
Total Current Liabilities               $4,445.57
Player Insurance -$305.45
Tax Payable

GST Collected $78,442.18
GST Paid -$72,604.89
Payroll Liabilities $862.22
Superannuation Liabilities $1,483.28

Total Tax Payable               $8,182.79
Total Liabilities               $12,322.91

Net Assets
              

$9,426,033.91

Equity
Reserves

General Reserve $7,703,572.44
Asset Revaluation Reserve $695,329.04
Retained Earnings $1,037,210.45
Current Earnings -$10,078.02

Total Equity
              

              $9,426,033.91

Sarina
Text Box
Appendix 2 to
Annex A to Croquet Victoria Committee of Management Meeting Minutes
21 November 2017                     
                                                               BALANCE SHEET
                                                              As of October 2017
                                



Page 1 of 2 

 

 

 
 
 

Correspondence List 
6.1  In: 

 Email: 

 6 Sep 2017 ACA - SGM Briefing papers 

 7 Sep 2017 DHHS - Advice of project funding deposit to VCA Bank Account 

 8 Sept 2017 Croquet SA - re briefing paper to ACA SGM on Multiple Membership 
Levels 

  ACA Acting Administrator Graeme Thomas - endorsing Croquet SA's 
comments on briefing paper 

 12 Sept 2017 Urathane Solutions - inspection of VCC being arranged 

  Wangaratta Croquet Club - request for letter of support 

 14 Sept 2017 Bright Croquet Club - request for Club Child Safety Policy 

 19 Sept 2017 Mainmark  - provision of quote to stabilise VCC footings                 

 20 Sept 2017 ACA Meeting Minutes and revised Constitution 

 22 Sept 2017 Drysdale Croquet Club - appreciation for Child Safety Policy samples 

 2 Oct 2017 Sport & Recreation Victoria - 2018 Active April Campaign 

 3 Oct 2017 Commlec Services Pty Ltd - Light tower Inspection Report 

  DHHS - Ben O'Brien- invitation to SVSR Forum  

 8 Nov 2017 ACA - seeking input from Croquet States towards 2018 ACA Annual Report 

 11 Oct 2017 Eaglehawk Community Croquet Club - Request to affiliate with Goulburn 
Valley 

 16 Oct 2017 VCA Clubs - advice of free copy of VCA History distributed to Regional 
Directors. 

 17 Oct 2017 Urathane Solutions - scheduling VCC visit 

 18 Oct 2017 Tim Murphy - reply to request for input into Croquetscores to AAPT Format 

 25 Oct 2017 Mainmark - Darren Thornton, confirmation of attendance at November CoM 
Meeting 

 1 Nov 2017 VMS Booking - March 2018 

 2 Nov 2017 Urathene Solutions - quote for VCC footings stabilisation 

  Government House Victoria - request for Christmas Tree ornament 

 3 Nov 2017 Raewyn McMahon - enquiry about equipment for Come & Try Day at 
possible new club at Trafalgar. 

 10 Nov 2017 SVSR - Ben O'Brien - notification Final Report due 

 Various ebulletins, Seniors Festival Activity reports from participating clubs, order 
for VCA History, Active April Club engagement feedback. 

 Hardcopy: 

  GC State Squad Acceptances, 

 Out: 

 Email: 

 6 Sept 2017 Urathane Solutions - follow up to request for quote 

  Mainmark Australia - follow up to request for quote 

 13 Sept 2017 Wangaratta City Council - updated grant application support letter 

 15 Sept 2017 Equestrian Victoria - request for copy of Infrastructure Project Brief 

 18 Sept 2017 Lacrosse Victoria - request for copy of Infrastructure Project Brief 

 21 Sept 2017 VCA clubs located in Victoria - Copy of Brunswick Child Safety Policy, 
phone number of Sorrento Croquet Club 

 11 Oct 2017 Goulburn Valley - request for VCA Secretary to address Regional Meeting 

 17 Oct 2017 VCA Clubs located in Victoria - Does your Club have Child Safe Policy? 

  Tim Murphy - request for input into Croquetscores to AAPT Format 

 20 Oct 2017 VCA Clubs located in Victoria - re participation on 2018 Premier's Active 
April 

 21 Oct 2017 VCA Clubs - seeking nominations for DHHS Mandatory Board Quota 
Working Group - male. 

Annex B to 

Croquet Victoria Committee of Management Meeting Minutes 

21 November 2017 



Page 2 of 2 

 

 23 Oct 2017 Colonial Landscaping - re timing of roof repairs 

 2 Nov 2017 Government House Victoria - confirming supply of Christmas Tree 
ornament 

 6 Nov 2017 VCA Clubs - seeking volunteers for Australia Day event at Government 
House Victoria  

 8 Nov 2017 VCA Clubs located in Victoria - re participation on 2018 Premier's Active 
April follow up 

 Various Letters of Appreciation (WCF Shield Team), Confirmation of GC State 
Squad Acceptances, Club Child Safe Policies forwarded to clubs upon 
request. 

 Hardcopy:  
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President’s Report 
 

Since the last CoM meeting, I have: 

 Attended, in company with our Secretary, a second meeting with Eaglehawk CC (at 

Eaglehawk), at which the club evinced no interest in rejoining NDCA, but stated a 

preference to join GVCA. (I understand that GVCA is less than enthusiastic about this.) 

 Accompanied Jim Saunders to a meeting at VCC with Leo Aiello of Commlec Services 

Pty Ltd regarding the court lighting. This is included as an item in today's agenda. 

 Attended a breakfast hosted by the Chair of Vicsport which was attended by presidents 

of two other small sports and the Vicsport CEO. 

 Attended a meeting of the GC Selection Committee. 

 Whilst in Deniliquin (as TR of the ACA Handicap Doubles and Singles), conferred with 

the convenor of the ACA working group to discuss the possibilities of different 

membership categories. 

 Visited Brimbank Council offices to view all building plans, permits and certificates 

pertaining to VCC held by the Council. 

 Wrote letter to Pat Hopkins, MOrwell CC, on 50 years of membership. 

In the forthcoming month, I anticipate: 

 Attending the Vicsport AGM; 

 Giving a Governance and Meeting Procedure Presentation at Drysdale; 

 Meeting with a Sports TV company to investigate possibilities 

 Possible/probably conducting interviews, with Kate Patrick & Wayne Worladge, of 

tenderers for our Development of Croquet Facilities project; 

 Attending with VP Kate Patrick, at Government House, as acknowledgement of the 

Christmas Tree ornaments provided by VCA. 

 

 
Jim Clement 

President 
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Secretary’s Report  
 
VCC:    
Roof repairs: Boschen Roofing were advised on 23 July 2017 that their quote for repairs to 
address VCC roof leaks was accepted. In most recent phone conversation with Mark 
Boschen he indicated reservations about continued seepage into building via existing cracks 
in western walls. He is awaiting communication from VCA as to start date for these repairs. 
Quote attached Agenda Item 5.1.3 
 

Stabilisations of footings: Quotes attached as Agenda Items 5.1.1. 
Uneven Concrete paths: Colonial Landscaping have suggested shaving trip hazard uneven 
paths rather than removing paths and filling with topsoil. Decision required as to progressing 
this solution. 
 
VCA: 
VCA History:  Free copies distributed to Regional Directors at October Council Meeting for 
delivery to clubs within their Region. Further copies can be purchased ($20.00 per copy) 
from our Administrator. 
 

VCA Child Safety Policy: Seven of our eighty three Victorian located clubs have indicated 
that they have adopted a Club Child Safe Policy. Seven more are in the process of doing so. 
No feedback from the other sixty-nine clubs as yet.  
 
Active April 2018: To date eleven Victorian located clubs have replied that they will 
participate in this campaign in 2018.  
 
Seniors Festival 2017: Whilst less clubs have participated in this years Seniors Festival we 
have received some excellent and positive feedback from participating clubs about gaining 
new members from this month long program. 

DHHS Mandatory Board Quotas Working Group Membership: To date no nominations 
have been received for the designated position for a male on this Working Group despite 
nomination forms being forwarded to clubs and approaches made to two individual 
members. 

Eaglehawk Meetings: Eaglehawk Community Croquet Club request to affiliate with 
Goulburn Valley communicated to Goulburn Valley. VCA will be advised of Goulburn Valley 
decision after February Regional Meeting. 

Electronic Communictions Policy: Now available for viewing or download from the VCA 
Website. 

DHHS Mandatory Board Quotas Terms of Reference: Now available for viewing or 
download from the VCA website. 

Regional Reports to Council: Please find set out below the revised schedule for the 
Regional Reports to Council. 

 December 2017:         NEDCA, SWCA and WMCMA 
 February 2018: Wimmera 
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MARKETING & PUBLICITY SUB-COMMITTEE REPORT 
 

The brief of the Marketing and Publicity sub-committee is to promote the sport of croquet across 
Victoria. This report proposes two initiatives for consideration by CoM and provides updates on 
work in progress. 
 
A. INITIATIVES 

1. Encouraging members to attend to watch state championship events 
In line with discussion at the last CoM meeting, we are proposing to write to clubs 
encouraging them to arrange for groups to attend at Cairnlea during the AC championships 
in late December and the GC championships in late January, booking via Eventbrite as with 
the Worlds. 
If members do book to attend, it would be useful to have someone on the balcony providing 
commentary. 
Any suggestions from CoM as to who might be approached for this? 

2. Pitching to media outlets for a focus on the Fletcher family 
We have reported previously that we have proposed a story on the Fletchers to the ABC 
program Australian Story. Nothing came of this. 
We have discussed with Sarah O’Brien of Square One Publicity the possibility that Square 
One could take responsibility for pitching and coordinating a story to three possible 
programs: Australian Story, the 7.30 Report, and The Panel.  
Square One would be prepared to undertake this work on an hourly basis. 
COSTS 
The initial pitch would be order of $600 net of GST. In the event that one of the programs 
picked up the story, cost of follow up would be order of $2000, up to about $2400. 
This could be funded from the video competition segment of the MandP budget which we 
are not actioning this financial year. 
BENEFITS 
Visibility on any of the programs mentioned would help change the image of croquet as a 
recreation for seniors to a sport attracting younger players, as per the Strategic Plan. 
All three programs have national reach. 

FOR DISCUSSION 

B. UPDATES 
1. “Croquet: Victorians Shine” posters  

These have been provided to clubs via regions. They are designed to promote croquet as a 
sport.  

2. New poster series 
Cliff McCann of Ballarat Alexandra has begun work designing a series of posters for clubs 
to use to promote croquet at club level, to be released in the course of 2018.  
We are exploring the possibility of collating these posters as a series in a Croquet Victoria 
calendar to be sold to members from July 2018, with scheduled tournaments pre-filled in 
the calendar section. 

3. Promotional merchandise 
As reported to previous meetings, we have been investigating options for branded 
merchandise. We are testing this concept with a branded ballpoint to be available in packs 
of 10 at $20 plus p&h. Twenty orders will be required for break even. 

4. Publication of croquet results in The Age online listings 
The Age was proposing to review its approach to online listings in October. 
We have written to the Sports Editor asking for an update on this. No response as yet. 

5. Government House Open Day on Australia Day  
We have confirmed with Government House that Croquet Victoria is expected to be 
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involved in this. Sarina has written to clubs and regions inviting nominations for the Croquet 
Vic team to attend on the day.  
We expect to have a demo session at lunch time involving younger players, as in 2017.  

6. Permission forms 
We are still waiting on legal advice. We have followed up.  

7. Active April 
Clubs have been invited to indicate interest in participating in Active April. 

FOR INFORMATION 
 
 

Kate Patrick 
for Marketing and Publicity 



             

 

 
 
 

GROWING CROQUET FACILITIES WORKING GROUP REPORT 
 
BACKGROUND 
The working group is tasked with managing the Growing Croquet Facilities infrastructure 
planning project.  

Under this project, Croquet Victoria has been granted $40,000 to prepare a ten-year plan 
2020 - 2030 for the development of croquet facilities across the area of Croquet Victoria. The 
sports consultant undertaking the project is asked to: 

 liaise with croquet regions, local government and other interested parties 

 propose a hierarchy of facilities (regional, district, local)  

 develop proposals for recruitment to support the viability of the facilities being 
proposed 

 review and update the Croquet Facility Guide 

Membership of the Working Party is Wayne Worladge (Secretary), Kate Patrick (chair), and 
Jim Clement (ex officio), working with Kirsty Reidy/Josie Crea (Sport and Recreation Victoria) 
and Ben O’Brien (Sport and Recreation Victoria). 

It is envisaged that the working party will be supported by a project reference group, to 
include working party members plus a representative of local government, a partner from the 
sports consultancy working on the project, and a nominee of another state sporting 
association which has already undertaken this planning exercise. 

 

PROGRESS REPORT 
1.  Documentation 

The GCFWP has finalised and submitted the two documents required by SRV under the 
contract: 

i.  Project Brief for prospective consultants. This was based on the draft provided to 
Council in October. 

ii.  Project Management Plan. This includes tasks, timelines and responsibilities, 
consistent with the Project Brief. 

2.  Recruitment and selection of a consultant 
In October we phoned the consultants suggested by SRV. All but one were interested. 

 They have all now been sent the Project Brief and invited to submit a proposal for the 
project. Closing date is 17 November.  
Interviews, if required, have been scheduled to take place at Cairnlea on Thursday 14 
December. The interview panel will consist of Kate Patrick, Wayne Worladge, Jim 
Clement, and at least one representative of the SRV.  

3. Involvement of regions and clubs 
Club and regional involvement will be very important to this project.  
An initial message requesting input has been sent  to clubs and regions and has been 
submitted as an item to Malletsports.  
A schedule of regional meetings has been prepared for use by the consultant.  

4. Reference group 
Ben O’Brien at SRV is seeking suggestions for the local authority representative.  
Wayne and I are considering which sporting organisation to ask.  

 
FOR INFORMATION 

Kate Patrick 
Wayne Worladge 

11 November 2017 
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