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FINANCE REPORT, JULY, 2017 
 

VCA Finances 
 The Balance Sheet and Profit and Loss Statement as at 31 July, 2017 are 

attached. 

 The budgeted VCA trading loss for the year ending 31 March, 2018 is $187,475 

 

VCA Bank Accounts 
 The bank account balances at month end are as per the Balance Sheet. 

Total bank accounts  30 June  $89,246 

Total bank accounts  31 July  $155, 843 

 This indicates an increase in cash held of   $66,597 

 The J B Were portfolio holds in 

Cash    $104,992  (last month $79,952) 

Total Fixed Interest  $838,430  (last month $845,275) 

 There are no imminent cash concerns. 

 

J B Were Investment Portfolio 
 J B Were reports indicate the portfolio has a market value of $3,783,432 at 31 

July, 2017 compared to $3,781,483 the previous month. 

 The change from last month’s report indicates an increase in the market value of 

the portfolio of $1,949 (last month the portfolio valuation decreased by $67,441). 

 The monthly change is minimal and reflects current share value movements. 

 Expressions of interest have been sought from suitably qualified persons to be 

considered for appointment to the Investment Advisory Group. 

 

VCA Affiliation Fees 
 The VCA Administrator reports that affiliation fees totalling $27,191 are still 

outstanding from a number of clubs. 

 

Jim Saunders 

Honorary Treasurer 

11 August, 2017 





Assets

Current Assets

Bank Accounts

Bendigo $69,545.13 

CBA $70,698.39 

CBA Online Saver $15,600.01 

Total Bank Accounts $155,843.53 

Total Current Assets $155,843.53 

Withholding Credits

Accounts Receivable $39,176.70 

Total Withholding Credits $39,176.70 

Other Current Assets

JBWERE - Investment A/c $3,783,432.45 

Fixed Assets

Cairnlea - Land/Building $5,290,354.22 

Plant & Equipment

Plant and Equipment $193,671.63 

Accumulated Depreciation ($116,287.48)

Total Plant & Equipment $77,384.15 

Total Fixed Assets $5,367,738.37 

Total Assets $9,346,191.05 

Liabilities

Current Liabilities

Accounts Payable $8,577.47 

Total Current Liabilities $8,577.47 

Player Insurance ($305.45)

Tax Payable

GST Collected $73,284.95 

GST Paid ($58,033.86)

Payroll Liabilities $1,136.00 

Superannuation Liabilities $1,234.71 

Total Tax Payable $17,621.80 

Total Liabilities $25,893.82 

Net Assets $9,320,297.23 

Equity

Reserves

General Reserve $7,703,572.44 

Asset Revaluation Reserve $532,143.19 

Retained Earnings $1,037,210.45 

Current Earnings $47,371.15 

Total Equity $9,320,297.23 

Victorian Croquet Association Inc.

65 Nobel Banks Drive

CAIRNLEA  VIC  3023

Balance Sheet
As of July 2017
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Correspondence List 
5.1  In: 

 Email: 

 26 June 2017 Wonthaggi Croquet Club - request to provide copy of history free to each 
club 

 28 June 2017 Eaglehawk Community Croquet Club - seeking meeting between VCA & 
themselves 

 29 June 2017 Rosehill Plumbing Pty Ltd - roofing quote 

  Leongatha Croquet Club - use of VCA logo for banner 

 30 June 2017 Planscan - quote for printing of history 

  Ringwood Croquet Club - query entering WWCC into VCA website 

 19 July 2017 John Eren M P - Active April Strategic Framework 

 24 July 2017 Urathene Solutions - seeking permission to call re work to stabilise footings 
at VCC 

 27 July 2017 Eaglehawk Community Croquet Club - offer of three dates for meeting 

 28 July 2017 Department of Health & Human Services - list of VCA Clubs participating in 
2017 Victorian Seniors Festival 

 31 July 2017 ACA - Megan Fardon - resignation of ACA Administrator/Secretary 

 3 Aug 2017 JBWere - advice of signatory change documentation required 

  Casterton Croquet Club - WWCC at the club 

 5 Aug 2017 Sorrento Croquet Club - feedback to Child Safety Policy practical trial 

 8 Aug 2017 ACA - re ASADA Athlete Warning 

 9 Aug 2017 ACA SGM Agenda 

 11 Aug 2017 Eaglehawk Community Croquet Club - request for feedback re NDCA 
Meeting 

 Various ebulletins (This Girl Can), Club Media Surveys, advice of Regional 
Directors and Regional Delegates, orders for VCA History copies,  

 Hardcopy: 

  Various Club Media Use Surveys 

 Out: 

 Email: 

 9 June 2017 ISBN's purchased online 

 20 June 2017 Eaglehawk Community Croquet Club - re meeting with VCA 
representatives 

 26 June 2017 Sorrento, Brunswick & Boort -seeking feedback to 'practical trial' of Child 
Safety Policy 

 2 July 2017 Golf Croquet Selection Sub-Committee call for nominations 

 3 July 2017 Notice & Agenda for August Special General Meeting 

 19 July 2017 BPL Construction - seeking quote for VCC Roof Repairs 

 21 July 2017 ACA - advice of Delegate to ACA September SGM 

 23 July 2017 Boschen Roofing - advice of acceptance of quote 

 24 July2017 Urathane Solutions - seeking quote for stabilisation of footings at VCC 

 25 July 2017 Department of Health & Human Services - seeking complete list of VCA 
clubs participating in 2017 Victorian Seniors Festival 

 27 July 2017 Eaglehawk Community Croquet Club - acceptance of 7 August 2017 as 
date for meeting. 

 31 July 2017 JBWere - signature update forms 

 11 Aug 2017 Urathene Solutions - VCC plans/photos requested in phone call 

 Various Requests for quotes for scope of works, (roof, footings and replacement of 
uneven paths),  

 Hardcopy: JBWere Signature update forms,  
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Secretary’s Report  
 
A reminder that all correspondence to VCA Council and Committee of Management goes to 
the Croquet Victoria Secretary and the Secretary is required to act as the first point of 
contact for member's grievances (before referring to an MPIO or mediation). 
 
VCC:    
Roof repairs: Boschen Roofing were advised on 23 July 2017 that their quote for repairs to 
address VCC roof leaks was accepted. 
 

Stabilisations of footings: Mainmark have confirmed that they will be submitting a quote 
for this complex undertaking. Contact has been established with Urathene Solutions (email 
and phone) and requested information is being collated and will be forwarded to them once 
ready. 
 

Uneven Concrete paths: Colonial Landscaping have confirmed that they will be submitting 
a quote to replace the perimeter concrete paths and replace with topsoil. 
 
VCC Development Working Group: The Terms of Reference for this Working Party were 
accepted at the February Council Meeting and nominations were called on 19 February 
2017. We have had one possible nomination forthcoming. 
 

VCA: 
Reports to Committee of Management: 
The Appointees, Sub-Committees & Working Group Policy outlines the reporting procedures 
for all Committees of Council, stating that they 'shall submit their minutes to the Council, 
through the Secretary within seven days of each meeting'. 
 
The Job & Position Descriptions for each Appointed Officer or Sub-Committee then further 
clarify the duties and reporting timelines for each. Some are required to 'report regularly', 
others 'twice per annum to the Committee of Management'.  
 
Could Appointed Officers, Sub-Committee and Working Group Members please take the 
time to make themselves familiar with reporting guidelines relevant to their position. 
 
VCA History:  From Committee of Management 18 July 2017 
6.1.1 VCA History:  Resolved on the motion of Jim Clement and Lorraine Gutcher 'that 250 
copies be printed to allow for distribution of one copy, free of charge, to each VCA affiliated 
club, each State Croquet Association, Croquet Australia and the State Library'. 
 
Awaiting Council ratification to proceed with printing (as no budget amount for this printing in 
current budget), and the supply of a free copy to each club affiliated with VCA, each State 
Croquet Association, Croquet Australia and the State Library as per above Committee of 
Management motion. 
 

Tribunal Pool: Refer Agenda Item 8.1.4. We have five nominations, do we continue to seek 
another member for this group?. 

Child Safety Practical Trial Feedback: Thank you to Sorrento and Brunswick who 
addressed the the VCA Draft Child Safety Policy. Their feedback is attached as Agenda Item 
8.5. 

NDCA/Eaglehawk Meetings: I attended a meeting with representatives of Eaglehawk 
Community Croquet Club and separately with NDCA Executive. Thank you both for your 
hospitality, openness and preparedness to be forthcoming. Refer Agenda Item 8.7 
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Ricochet tab on VCA website: It is pleasing to see a Ricochet Tab as part of the VCA 
website.The Club Survey conducted last year indicated that over two hundred of our 
members play Ricochet Croquet and this is now recognised by the establishment of this 
page on the website. 

Photo Release form: Two versions attached to this report for your consideration, prior to 
placing on VCA website and thus available for download by clubs.  

Electronic Communictions Policy: Agenda Item 8.4 will be referred back to the next 
Committee of Management Meeting. A procedural misstep will be addressed and a draft will 
be tabled at a future Council Meeting. 

Agenda Item 51: Design of project for SEDA graduates. 
The President requested that briefing papers for two projects be prepared prior to 
submission to SEDA.  
To date the suggested projects are: 

1. Capturing data re the number of non-affiliated players attending VCA affiliated clubs 
2. Capturing Croquet Scores results for major VCA events for input into AAP format for 

publiciation in major newspapers.  
 
Tim Murphy of Croquet Scores has been contacted in connection with the latter project and 
replied that it is on his 'to do list'.  
 
Regional Reports to Council: Please find set out below the revised schedule for the 
Regional Reports to Council. 

 October 2017:  MVCA, NDCA, SEMCA 

 December 2017:      NEDCA, SWCA and WMCMA 
 February 2018: Wimmera 

   



 
 
 

Marketing and Publicity sub-committee Report 
 
The sub-committee has met twice since the June Council meeting. 
 
1. Development of new / upgraded croquet facilities 
Sport and Recreation Victoria have finally published a link to the Croquet Facility Guide  - unfortunately, just 
after the closing date for the local authority sporting infrastructure funding round. 

Wyndham Council included Croquet Victoria in recent consultations about its sports strategy to 2045. The 
draft strategy incorporates the provision of one regional croquet centre at the Jamieson Way Reserve. This 
is based on a forecast of very low demand - this could be revisited if interest in croquet grows. 
See https://www.wyndham.vic.gov.au/services/community-consultation/sport-strategy  

2. Update on initiatives previously reported to Council 
2.1 Publicity resources 
PROMOTIONAL ITEMS 
We are still collecting information about the cost and availability of items which might carry croquet 
branding. We believe it would be useful to get this merchandise to people who are interested in playing 
croquet, but don’t yet belong to croquet clubs. As a first step, we have written to clubs offering to send 
them the croquet bookmarks to give their visitors, and asking them how many bookmarks they would need. 
We hope this will give us a sense of how many non-members currently visit clubs and play croquet. So far 
over 2200 bookmarks have been requested. 

CLUB BROCHURES AND LEAFLETS 
The club brochures and leaflets mentioned in the report to the June Council are now available online via 
the Growing Croquet section of the VCA website (croquetvic.asn.au/GrowingCroquet).  

CONTACT WITH THE AGE NEWSPAPER 
A meeting with The Age Sports Editor has been arranged to discuss the publication of croquet results. 

2.2 Growing Croquet 
Over the past two years, members of the subcommittee have attended 11 regional association meetings to 
present customised versions of the Growing Croquet materials to the regional committee and club 
representatives. The last scheduled presentation is to NEDCA on Monday 14 August. Ballarat CA has 
indicated that they do not require a visit. 

2.3 Video competition 
The Australian Teachers of Media organisation have indicated that they do not have the resources to 
collaborate with us in running a video competition. Unless someone enthusiastic emerges from the 
membership to manage the competition, we propose to defer it to 2018. 

2.4 Policy and planning 
ELECTRONIC COMMUNICATION POLICY 
CoM requested that we draft a policy on the use of social media, for consideration at a future meeting. A 
draft policy on electronic communication generally was presented to the July Meeting of CoM. Since then 
some concerns have been expressed by the VCA Webmaster and these concerns will be addressed before 
resubmission to September CoM Meeting. 

SPONSORSHIP 
The subcommittee presented a proposal for gradually recruiting sponsors to support Croquet Victoria 
championships. Ultimately it could be possible to recruit a sponsor to acquire naming rights to the Victorian 
Croquet Centre. Following discussion at CoM, we are working on identifying members with contacts in 
companies likely to be interested in sponsorship.  
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