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Thank you to Wilma Freeman from VCA for service to VCA (CoM Member)-Jim
Clement
20 Oct 16 | Croquet NSW answering query re yearbook
21 0ct 16 A Wallbridge & Gilbert seeking scope of works
24 Oct 16 | Request to ACA for timeframe of player insurance collection
Buildcorp seeking name of builder
24 Oct 16 | Drysdale Croquet Club answering Social Membership query
25 Oct 16 | Lacrosse Victoria-requesting information re employment of consultant for
infrastructure grant
27 Oct 16 | ACA-return of requested information (club membership etc)
310ct 16 | VCA CoM Casual Vacancy Nomination Form distributed to Club and Regional
Secretaries
1 Nov 16 | Invitation to Victorian Governor (to open World Events at Cairnlea)
3 Nov 16 | ACA-return of requested information (delegate travel)
Oscar Dixon-Daly International various topics (Optus Lease)
11 Nov 16 | VCA Clubs-advice of streamlined WWCC application process
14 Nov 16 | ACA - VCA support of Deniliquin bid to host ACA GC Championships in 2017
16 Nov 16 | Lander & Rogers - VCA exercising option to terminate Optus negotiations
Daly International - notification of Optus lease negotiation termination
Lester Hughes- thank you re Casterton Croquet Club coaching
20 Nov 16 | ACA - VCA willing to host U21 Championship in Jan 2018
22 Nov 16  VCA Club Secretaries -list of Grant funding providers
23 Nov 16 | Regional Secretaries - seeking schedule of Regional Director appointment
Convic - forwarding Croquet Facility Guide (Bolte Precinct)
24 Nov 16 | Wallbridge & Gilbert - request for scope of works VCC
Reply to Alexandra Bowling Club re proposal to establish two croquet courts
27 Nov 16  VCA Club Secretaries, nominations for Junior Scholarships
30 Nov 16 | SVSR- 2016 Report & 2017 Workplan submitted
Wallbridge & Gilbert-acceptance of quote for scope of work VCC
VCA Club Secretaries/Regional Directors-seeking volunteers for Australian Day at
Government House
2 Dec16 | VCA Club Secretaries-seeking nominations to VCC Working Group

Hardcopy:
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President’s Report

This reports summarises my actions regarding those items in the minutes of the last
Council and CoM meeting minutes that were marked for my attention.

Matters from Minutes of 17" Oct 16 Council Meeting

Item 2 — formal letter of appreciation written and forwarded to Wilma Freeman (as an

email attachment).

Item 4.1 — formal letter of appreciation written and forwarded to Graeme Gallus (as
an email attachment).

Item 5.2 — | had to cancel my planned visit to Casterton, due to domestic
circumstances, but Lester Hughes went and provided coaching to both
juniors in the morning, and seniors in the afternoon. This was extremely
well received, with the club thanking VCA by email, and | have sent Lester
a formal letter of thanks.

Matters from Minutes of 15" Nov 16 CoM Meeting

Item 5.1.1 — NDU21C has been advised that VCA is willing to host next ACA U21
Championship in January 2018 (TCA has also bid to host). Also
advised that whilst the majority of entrants are from the eastern states,
VCA believes the event should be held in either NSW or Vic but that
eventually it should be open to bids from all states, or rotate on a set
schedule.

Item 5.1.2 — Day2Day Rewards have been advised that the offer would not be taken
up.

Item 5.2.2 — | have received the material (as a PowerPoint program) for the

workshop from Our Community. Directors please advise me if you want
a copy.

Item 7.1.7 — Completed after consultation with Administrator and Licensee.

Item 7.5 — Administrator has been advised of croquetscores bank details.

Item 7.7 — Draft policy amended, for consideration at this meeting.

Item 7.8 — Daly International and Lander & Rogers informed that VCA will not

proceed with a lease to Optus.
Item 7.11 — For Service award; for inclusion in agenda of Dec 16 Council meeting
Item 9 — Disciplinary Tribunal of Roy Palmer (chair), Dot Dickson and Ken Bald
appointed.

Jim Clement
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Secretary’s Report
VCA History: | am waiting on responses to three queries. My recommendation is that the
A4 Page sized Version be placed on the website and that the individual histories already
there be removed. Once it has been also formatted in the requested As version, this also
placed on website for those who might prefer to print this version. Then quote sought
from VCA preferred printer.

VCA Junior Scholarship: Club Secretaries requested to forward nominations for this
Scholarship to relevant Selection Committees.

VBA: Awaiting result of phone call and email for name of contractors involved in VCC
construction.

VCC: Awaiting on Wallbridge & Gilbert to contact our Administrator to schedule
appointment to undertake scope of works.

VCC Working Group: An invitation to this Working Group have been forwarded to Club
Secretaries with closing date of 31 December 2016.

Regional Facility Survey: | consider that no further information is forthcoming and | have
used what information is available from our website to fill in gaps where possible.

Governance Workshop: President to distribute information to Regional Directors.

Council Induction Manual: Feedback has been received. This is now an Action Item for
Secretary to attend to.

Victorian Seniors Festival 2016: The VCA Report to the Department of Health & Human
Services has been submitted. | believe our Report supported that feedback that
individual clubs had already submitted to the Department.

VCA Facebook: It has been about a year since the VCA Facebook page was set up. The
number of people viewing the news posted is growing steadily. Statistics are available.
The post that reached the widest audience was the beautifully written article supplied by

John Grieve about the Australian U21 Championships at Cairnlea. With the addition of
photos this post reached 378 people. Wonderful publicity for junior croquet. This also
suggests to me that this is one medium to reach potential junior croquet players. Our
young share Facebook, they don't share Malletsports.

The win by Australia in England and Victoria in Perth also polled well.

In January 2016 we offered the opportunity to our clubs to post a photo and a short item
about their clubs. Only four clubs took up that offer. This offer has again been made to
Club Secretaries and seven more clubs have taken up the offer.
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Committee of Management Casual Vacancy: One nomination for this position has been
received.

Regional Director Appointment Schedule: The request to our Regional Secretaries to
inform us of whether they appoint their Regional Directors in odd or even years, and
whether there is a limit to that appointment, has seen only five of our thirteen regions
respond.

Grant Funding Providers: This list has been forwarded to Club Secretaries and is available
on the VCA website on the Croquet Links and Resources page.
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