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The Victorian Croquet Association ï Croquet Victoria  
 

Supporting members to play and enjoy the sport of croquet   
  

The Victorian Croquet Association, trading as Croquet Victoria, is a not-for profit, 
volunteer State Sporting Association. Its target clientele are students, people of working 
age and retirees, both men and women, who wish to play croquet.  
  
Croquet is a non-contact sport which involves hitting a stationary ball, not a moving ball, 
and where members can choose to play socially or competitively. Membership is very 
affordable, men and women play with and against each other, and participants have four 
versions of the game that can be easily mastered. Croquet Victoria aims to grow croquet, 
updating its image and developing the resources and capabilities available to members. 
  
Croquet Victoria has a federated structure ï it is an association of regional associations. 
Currently it provides services for 2870 individual members belonging to 88 clubs in 13 
Regional Associations throughout Victoria.  
  
It is governed by its State Council, consisting of 13 Regional Directors and 9 Committee 
of Management Directors. Council members and appointed officers are all volunteers. 
They are mostly retirees with experience in business, club and regional administration.  
  
Via its committees and appointed officers, Croquet Victoria provides services to members 
which include:  

¶ pursuing a strategic plan to continue and grow the sport and the organisation 

¶ training and accrediting coaches and referees 

¶ organising tournaments 

¶ maintaining a handicap system  

¶ communicating with members via clubs and regions, and through the Malletsports 
Victoria magazine and social media (Facebook, Twitter, Instagram and the 
Croquet Victoria website) 

¶ providing publicity resources and support 

¶ developing policies to ensure member protection and effective business systems 

¶ applying for and running externally funded projects that develop the sport.  
  
The individuals and committees that provide services on behalf of Croquet Victoria are 
required to report to the State Council annually. This document consolidates their reports.  
It also includes reports from the President and the Secretary. 
  
. 



Presidentôs Report:  Jim Clement 
 

During the year Croquet Victoria hosted the Golf Croquet Trans-Tasman Challenge at 
VCC and the WCF AC World Championship also at VCC and at Belmont, Essendon, 
Williamstown and Ballarat Alexandra clubs. Thanks to those clubs and their members for 
giving up their courts for a week of play, plus the necessary preparation time. Thanks 
also to those individuals who contributed to the success of these events by refereeing, 
setting hoops, catering and general dogs-bodying. Both of these events were live 
streamed, showing croquet at VCC to the world, with the views running into five digits.  
 
Congratulations to the members of the GC Interstate Shield Team that made sure that 
the WCF Trophy did not leave VCC but remained on display there, by not losing a test 
during the five days of play in September. Unfortunately, our Eire Cup team were unable 
to retain that trophy, narrowly going down to NSW in the final days play by a hard fought 
11 games to 9, and bringing the Major Tingey Tray to VCC. 
 
At the June Annual General Meeting, the Constitution was amended to: 

¶ allow the appointment of sufficient extra directors to Council to ensure that the 
40% Mandatory Board Quota is maintained, thus allowing Croquet Victoria to 
retain the ability to apply for state government funding grants; and 

¶ remove the position of Immediate Past President and include another ordinary 
member of the Committee of Management so that it remains at an odd number of 
members. 

 
In the past few years, Sport & Recreation Victoria has changed its main grants program 
supporting associations such as Croquet Victoria. Prior to 2016, grants were 
predominately single year funding, which to a large extent made it difficult to run a multi-
year program as funding for further years was uncertain, to say the least. In 2016 the 
Supporting Victorian Sport & Recreation Grant program was introduced providing funding 
for program/s over the three years of 2016-17, 2017-18 and 2018-19.   
 
This was so successful that it has been extended to a four year program, 2019-23, and 
during the year under review, Croquet Victoria was successful in its application for a 
grant, under the Together More Active program, which is in two categories: 

¶ the Foundation Grant, of $20,000 per annum for four (4) years earmarked for 
Business Planning, a Marketing Plan, and a Train the Trainer program;  

¶ the Project Grant, for which we receive $20,000 per annum for two (2) years ï 
with the possibility of a further two year extension ï is for a Player Development 
Program, to provide coaching to  Novice players (those who wish to progress 
beyond just playing at their club and enter Pennant and/or tournaments), to 
Developing players (those who are already playing in tournaments but wish to 
further improve with an aim of entering state and national events) and to 
Experienced players (those wishing to further develop their skills for state, 
national and international tournaments). 

 
Whilst technically outside the parameters of this report, which is for the year ending 31

st
 

March 2020, members will be aware that at a special meeting held on 11
th
 April 2020, 

Council voted to declare our staff redundant and to mothball VCC, due to financial 
concerns. Since then, a consultant firm has been appointed to examine all aspects of the 
property, with the final report to be distributed to members prior to a Special General 
Meeting at some time in the future to decide the future of the facility. 

Page 2 of 28  



Page 3 of 28  

My thanks to all those members have who contributed to the governance of Croquet 
Victoria and those who have served on sub-committees accepted appointments to ensure 
that the affairs of Croquet Victoria in areas such as information distribution, tournaments, 
coaching, refereeing, handicapping, etc. are carried out to the benefit of clubs and 
individual members.   
 
A big thank you also to those members and officials in regional associations and clubs 
who keep our game alive and vibrant at the grassroots level, without which there would 
be no call for a Victorian Croquet Association. 
 

Secretaryôs Report:  Sarina Cevaal-Hewitt 
 

The duties of the Secretary are outlined in both the VCA Constitution 
11.1 Secretary to Keep Register of Members  
The Secretary shall keep and maintain a register of Members in which shall be entered 
the full name, address, category of membership and date of entry of the name of each 
Member. These duties are capably undertaken by Gareth Bushill (Webmaster) and Ian 
McKee (Handicap Recorder) with minimal involvement by myself. 
 
and the By-Laws. 
Additional duties detailed in By -Law 7.4  
To ensure and promote good communication between Council, Committee, sub-
committees, Regional Associations, affiliated Clubs and players as appropriate.  
More specifically  

¶ to attend to the daily administrative tasks and to all correspondence;  

¶ to prepare agendas and keep minutes of all Council meetings, Committee of 
Management meetings and General Meetings;  

¶ to provide administrative support to the President and other committee members 
as appropriate.  

 
Duties relating to preparation of Agendas and Minutes have been accomplished within 
the timeframe specified. Malletsports Management Reports have been provided as  
requested. Thank you to Region and Club Secretaries who have supported the role of the 
Croquet Victoria Secretary and promoted good communication between Croquet Victoria 
and their region or club. Regional Directors have provided a yearly report to Council.  
 
Warracknabeal and Donald Croquet Clubs closed during the past twelve months. We 
now have 88 clubs across our 13 Regions.  
  

The following Croquet Victoria policies have been amended in the last twelve months: 

¶ Adverse Playing Conditions Policy 

¶ Provision of Liquor and Catering at VCC 

¶ Reimbursement of Expenses Policy  

¶ Selection Policy 
 
The following Terms of Reference were amended or adopted: 

¶ Mandatory Board Quotas Working Group 

¶ Strategic Plan Implementation Sub-Committee 

¶ Together More Active Player Development Project Working Group 

¶ Council Nominations Sub-Committee 
Policies will continue to be reviewed. 
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During the year, elected Directorsô attendance at CoM and Council meetings from the 
Council Meeting in June 2018 to the Committee of Management Meeting in May 2019 
was: 

and Regional representation at Council meetings was: 

Due to COVID-19 2020 the Active April campaigns was delivered as an online campaign.  
 
I have represented Croquet Victoria in many discussions with local government 
authorities who are undertaking Strategic Plans, advocating for a croquet presence in 
their local government area. 
 
Increasing use of social media to contact the Secretary, increased workload due to taking 
on a portion of the former Administrators tasks and breaches of the Code of Conduct and 
the Electronic Communication Policy have been some of the challenges of the 
Secretaryôs role for this year. 
 

VCA Website Managerôs Report:  Gareth Bushill 
 

This report provides details about the major new features added to the VCA website this 

season, and some comments about its future. 

 

Venue 65 
Brimbank Events was rebranded as Venue 65. The Brimbank Events website (created 

originally by Venue Management Services) was rewritten and restructured to attract new 

event business to the Victorian Croquet Centre. VCA is now the registrant for the domain 

venue65.com.au. 

The website was later mothballed, but can be reactivated should its services be needed 

again. 

 

VCA Club Survey  
We added an online system for gathering survey responses to óManage my Clubô.  It 

automatically remembers how each club answered the survey questions last time, so 

clubs only need to update information that has changed. 

 

Ballarat                                       8/8 Goulburn Valley                    8/8 South West                             8/8 

Bayside                                       8/8 Murray Valley                        7/8 Western  Metro                       8/8 

Eastern Metro                             8/8 Northern Districts                  5/8 Wimmera                                6/8 

Geelong                                      8/8 North Eastern Districts          8/8   

Gippsland                                   6/8 South Eastern Metro             6/8   

Jim Clement, President                                     14/15 Lynne Roberts                                                     15/15  

Kate Patrick, Vice-President                             15/15 Lorraine Gutcher                                                 13/15 

Sarina Cevaal-Hewitt, Secretary                       15/15  Janet Leckie-Brunton                                            6/15 

Jim Saunders Treasurer                                       7/8 Charles Rees                                                      11/15 

Brian Rowe, Treasurer                                          4/4 Eric OôDonnell                                                       8/11 
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Insurance Certificates  
Each VCA club that participates in the insurance scheme can now download a PDF 

version of their current certificate from óManage my Clubô. 

 

ACA national player database  
ACA informed me in February that they are developing a new web-based Sports 

Management System at National level.  This will include a centralized database of 

croquet players and clubs, and is intended to replace the disparate systems currently in 

use by each State Association. 

 

In light of this, no new feature development is planned for the VCA website, since it will 

soon be phased out. 

 

Malletsports Editorôs Report:  Rosalie Newman   
 

The year began well with an abundance of news item and results received from many 
clubs, my thanks to everyone who assisted me in keeping all Malletsports magazines 
filled. 
In March 2020 I published an edition of Malletsports covering the February World 
Championships, little knowing that it would be the last edition for some time. As Victoria 
went into lockdown Cairnlea, and Malletsports, went into óMothballsô. 
 
I donôt know what the future is for Malletsports, play, including tournaments will resume at 
Cairnlea when covid-19 permits. This may lead to the magazine being resurrected, we 
shall wait and see. 

 

State Coordinator of Association Croquet Report:  Margaret Kelson 
 

In taking on this position in December 2019 and then the Coronavirus starting in February 
2020 I have not been very active because of the Isolation that the country had to abide 
by, it was difficult to perform duties of this position. 
 
Before Isolation I had dealt with a couple of phone calls which I must thank John Grieve 
for his assistance in giving me the correct answer to the queries.  John has been a helpful 
mentor. 
 
Ian and I had started to travel around to a couple of Association Tournaments before 
lockdown.  
 
Lockdown has made it very hard to put myself out there and promote Association, also I 
have been waiting to see what changes are to be made to the Job Description, which was 
to be reviewed but has been put to the backburner because of more important issues with 
VCA. 
 
I will not be nominating for this position in 2020/2021 at present as I found the guidelines 
for this position were not very clear and I feel that perhaps I am not suitable for this 
position as well as distance is a problem also. 

 
 
 



Page 6 of 28  

State Coordinator of Ricochet Croquet Report:  Terence Wilson 
 

During the past year several enquiries related to Ricochet were responded to. A new 
Ricochet Rule Book was released in September and the Ricochet page on the VCA 
website was updated to reflect the availability of the book. 
 
A small number of books were obtained and provided at cost to persons/clubs who 
enquired about availability. 
 
A telephone survey of Clubs known to play Ricochet was undertaken and indicates that 
approximately 120 members play Ricochet, the same figure arrived at last year. 
 
In March 2020 an Introduction to Ricochet session was held at Ivanhoe Park Croquet 
Club and twelve members from two clubs attended. 
 
Of the twelve, four or five would possibly take up playing Ricochet. 
 
Ricochet Coaching  
There are eight Accredited Ricochet Coaches in Victoria, the same number as last year. 
They are located at Ballarat-Alexandra, Belmont, Corowa, Elwood, Frankston, Twin City 
X2 and Wangaratta. 
 
Ricochet Refereeing  
Victoria has four Accredited Ricochet Referees located at Corowa, Twin City X2 and 
Wangaratta. 
There have not been any Ricochet Tournaments played in Victoria during the past twelve 
months. 
 
Budget  
A budget of $2,000.00 was approved and $183.37 was expended. This was expenditure 
related to the Introductory Session held at Ivanhoe Park in the form of travel expenses 
(fuel), accommodation and meals. 
 

State Coordinator of Association Croquet Referees Report:                                                                                                                                                          
                                                                                                                           Brian Foley 
 

The past season has been again busy for referees with a range of state and national title 
tournaments held at VCA headquarters, Cairnlea, including the ACA Presidentôs Eights in 
October and ACA Doubles and Singles Championships in November. Referees have also 
officiated at many regional and club events around the State. In December, the VCA 
Bronze Medal event was held at Shepparton while courts at Cairnlea were under 
maintenance. 
 
The major AC event of the season was the World Association Croquet Championship 
held over 14 days in February. While VCC Cairnlea was the main venue for the qualifying 
event, block play, knockout and finals events, play also took place on six days at the 
satellite venues of Essendon, Williamstown, Geelong-Belmont and Ballarat-Alexander. A 
total of 15 Victorian referees officiated at the various events together six from interstate 
and one from New Zealand. Overall the tournament was successful and all the facilities 
and management drew many compliments from overseas and interstate players. Thank 
you to all the referees who officiated and contributed to a successful tournament. 
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Referee refresher days were held during the year at Brighton and VCC Cairnlea, the 
latter on three days in preparation for the WCF Championships. Two other refreshers 
planned  for later in the season were cancelled due to the Coronavirus lockdown of all 
croquet play. It is hoped that refreshers and the referee training program can resume in 
the coming season when restrictions are eased .  
 
Two new referees and four umpires were accredited during the year. Currently there are 
32 AC referees and four umpires in Victoria who fully meet the ACA requirements for 
accreditation, i.e. they hold the Australian Sports Commission Community Officiating 
General Principles certificate, have attended recent fresher days and officiate regularly. 
There are approximately70 other referees who do not meet the full requirements for 
accreditation to officiate at major events. However, most of these are experienced 
referees and can still officiate within their own club. 
 

Mike Cohn, National Director of AC Refereeing, chaired a meeting of the National AC 
Referees Committee at Cairnlea in November. This was attended by the National 
Representative on the International Laws Committee and the State Coordinators of AC 
Referees from most states. Current tasks of this committee include updating the training 
documents for referee candidates and preparation of candidates for the role of senior 
referee. In the latter regard, Senior Referees Mike and I assisted in training of several 
experienced interstate referees for the senior referee role. 
 

In mid-2019, the WCF Association Croquet Laws Committee (ACLC) released a 
consultation draft  of Edition 7 of the Laws of AC. The National Committee discussed this 
draft at its November meeting and some comments were passed on to the ACLC. It had 
been expected that the draft  would be finalised and brought into operation in 2020-21. 
However, with the Coronavirus  worldwide shutdown of croquet, it is expected that the 
updated rules will not be introduced for at least another year. It is proposed that an 
extensive publicity and training program for both officials and players will be undertaken 
before the new rules come into effect. 
 
There are now less referees actually officiating than in the past and this parallels the 
reduced numbers playing AC. Those referees who play regularly in competitions often 
have little chance to officiate. Others are no longer available due to advancing age while 
others do not travel far beyond their home clubs. During the past season, the main 
burden of refereeing for the major championships at Cairnlea fell on a small group of 
experienced referees supplemented by some interstate referees for ACA events.  
 
The ACA referee accreditation process continues to be rolled out at refresher training 
days and other training sessions. As well as attracting new referee candidates, we are 
need additional experienced referees in regions who are prepared to be tutors and 
examining referees to facilitate training and accreditation locally. 
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State Coordinator of Golf Croquet Referees Report:  
                                                                                                              John van der Touw 
 

Representing Croquet Victoria on the Croquet Australia Referees Committee  

There has not been a meeting of the Croquet Australia Referees Committee since mid-
2017. 
 
Coordinating the training, accreditation and reaccreditation of GC referees in 
Victoria  
Training and accreditation  
The following rules courses have been run since May 2019. 

Five players enrolled a Rules course by correspondence. Two have completed the 
course, one is about a quarter of the way through and two have made very little progress. 
Note that the correspondence course includes some hours of face to face contact for the 
practical aspects 

Twenty-one candidates sat for the GC exams since May 2019: 21 passed and 5 failed. 
The following players gained their GC refereeing accreditation since May 2019: 

Approximate date Location 
Region 

Tutor 

Mid 2019 Albury/Beechworth 
North Eastern 

Ruth Duffy 

Mid 2019 Rich River 
Goulburn Valley 

June Hoge 

Late 2019 Geelong Belmont 
Geelong 

Anna Miller 

Late 2019 Ballarat Western 
Ballarat and District 

Nancy Hatherell 

Late 2019 Bendigo 
Northern District 

Graeme Jones 

Early 2020 This course has been suspended due to Covid19 June Hoge 

9-Jun-2019 Heather Bradbury Bairnsdale Gippsland 

 Jenny Prescott Bairnsdale Gippsland 

 Mary Windsor Bairnsdale Gippsland 

10-Jun-2019 Helen Brierley Rich River Goulburn Valley 

  Anne Dodd Rich River Goulburn Valley 

  Bev Floyd Rich River Goulburn Valley 

  Dianne Smyth Rich River Goulburn Valley 

28-Jun-2019 Bruce Blay Benalla North Eastern 

  Allan Holt Beechworth North Eastern 

  Alan Hunter Walla Walla North Eastern 

29-Jan-2020 Kerry-Anne Jones Ballarat Alexandra Ballarat and District 

 Reg Paton Drysdale Geelong 

6-Feb-2020 Jo Bury Quarry Hill Northern District 

 Peter Martyn Bendigo Northern District 

18-Mar-2020 Claire Keating Williamstown Western Metro 

 John Thomson Lilydale Eastern Metro 
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Exams conducted since May 2019 were: 

Appoint sufficient Tutor and Examining Referees and oversee their performance  
New appointments  
There are sufficient GC tutor and examiner referees at this stage. 

Coordinate running of GC Referee Refresher Days throughout Victoria on annual 
basis  
Reaccreditation  

Referees were given ample opportunity to attend a Referee Refresher Course since the 
release of the 5

th
 edition of the GC Rules on 8

th
 July 2018. Those who did not attend such 

a refresher course before the 1
st
 January 2020 lost their GC refereeing accreditation. 

Most of the referees who lost their accreditation in this way had informed me before the 
end of 2019 that they did not wish to maintain their accreditation. The main reasons given 
were age, injury or ill health. I suspect the fact that there were so many changes to the 
rules was also a factor for many. 

 
The following referee refresher days have been run since May 2019. 

 
Maintaining a list of accredited GC referees within Victoria  
The VCA database of accredited referees has a field called ñGC ref dateò. There were at 
least two problems with that field: 

¶ It was not clear what the field was supposed to contain. 

¶ Whatever it was supposed to contain, it was obviously out of date in many cases. 
 

What does GC ref date  mean?  
It was unclear what that field was supposed to contain. Is the abbreviation ñrefò short for 
ñrefereeò or ñrefresherò? Either way, that doesnôt explain what the field should contain. If 
itôs short for ñrefresherò, does that mean the date the referee last attended a Referee 
Refresher Day, or the date by which the referee is due to attend one? After discussion 
with Jim Clement (National Coordinator of GC Refereeing), it was decided that the field 
should contain the date by which the referee must satisfy the requirements to be 
accredited. 
 
Since the deadline of 1-January-2020 (mentioned above) has now been passed, the 

Date Examiner  Assisted by  Location  

09-Jun-19 John van der Touw Jean Deacon Bairnsdale 

10-Jun-19 Kenn Boal June Hoge Rich River 

28-Jun-19 John van der Touw Jean Deacon Beechworth 

29-Jan-20 Eric O'Donnell Ian McKee Ballarat Western 

06-Feb-20 John van der Touw Jean Deacon Bendigo 

18-Mar-20 Alan Jenkins Jean Deacon Monash 

Date Location  Presenter  Comment  

15-Jul-2019 Rich River John van der Touw For new referees 

16-Jul-2019 Rich River John van der Touw For referees and players 

17-Feb-2020 Monash John van der Touw Mainly for referee candidates 
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names of any VCA affiliated players who did not satisfy the requirements for 
reaccreditation have been removed from the list of accredited referees. For the referees 
remaining on the list, the GC ref date field has been updated to give the date four years 
after the date on which they were reaccredited. 
 

The need for another field or two in the database  
Referees need to be reaccredited every four years. To be reaccredited, a referee must 
attend a referee refresher course at least twice within each such four-year period. Having 
a single field giving the date by which reaccreditation is due does not give enough 
information about whether the requirements for reaccreditation are satisfied. For 
example, the database could record the number of refresher days attended since the 
referee was last accredited (one extra field), or it could record the dates of the last two 
refresher days attended (two extra fields). I have those two extra fields in my personal 
database, but it should be possible to record the required information on the VCA 
database. 
 
Acting as, or appointing, Tournament Referee for all Croquet Victoria GC events  

The following table lists the Tournament Referees for golf croquet events played at VCC 
in the past twelve months. 

I want to thank the referees for giving up their time to officiate at these events. More than 
two dozen referees helped out at VCC on at least one day during the year. A special 
thanks goes to the following who refereed at VCC on five or more day: Nancy Hatherell, 
Eric O'Donnell, Ian Matthews, Lynne Roberts, Jean Deacon, Brian Rowe, Ellen Reed and 
Maurice Cevaal-Hewitt. 

Providing interpretations of, or rulings on, the Rules as required  

I have continued to receive and answer questions about the GC rules. There were twenty 
questions in the last twelve months ranging from straight forward to a bit more 
complicated. For example, if a player issues a warning of their possible intention to play 
an extra stroke, and then plays an extra stroke without vocalizing their actual intention, 
have they played a wrong ball under Rule 10.6? 

Provide a budget for the following yearôs activities to the Treasurer for inclusion in 
the Croquet Victoria annual budget  

The budget required as State Coordinator of Refereeing GC is largely dependent on how 
much travel  is required for Referee Refresher courses, referee candidate examinations 
and Referee Accreditation, and that can be somewhat variable. A typical annual amount 
for those and other expenses would be $400. 

Date VCA Golf Croquet Event  Tournament Referee  

10-11 August 2019 VCA Men's/Women's Champs Eric OôDonnell 

24-25 August 2019 Vic v Vic A & Selectors' Invitations Nancy Hatherall 

6-8 December 2019 VCA Handicap Doubles & Singles Champs John van der Touw 

23 January 2020 Australia Day Challenge John Grieve 

24-27 January 2020 VCA Open Doubles & Singles Champs Nancy Hatherall 

31-Jan, 1-2 Feb 2020 ACA Presidentôs Eights John van der Touw 

3-5 April 2020 Bronze Medal & Selectors' Invitations Cancelled due to Covid19 
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Other activities  
Updating other refereeing documents  

In collaboration with Jim Clement, I have updated the GC Refereeing manual (last 
updated in 2015).  

In my report last year, I said that ñthe entire manual needs to be revised in line with the 
new rules, but in many cases that just means updating the references to rule numbersò. It 
turned out that updating the entire manual required considerably more work than that. 
Most of that work is now complete and, hopefully the revised manual will be ready for 
release soon. 

 

State Coordinator Under 21 Croquet Report:  Nancy Hatherell 

There are 21 registered players who are under 21, and members of clubs from the length 
and breadth of the state. The largest cluster is at Casterton in the far west with nine junior 
members, with the rest mainly in ones or twos. 
 
Players from Casterton have competed in the South Australian U21 Championships, and 
one player competed in the Australian U21 Championships, becoming runner-up in 
section two.  
One player from Williamstown was runner-up in section one of the championship. These 
players were supported with scholarship money from Croquet Victoria. These players had 
also indicated a willingness to play in the World U21 Championships in New Zealand in 
2021, but due to current circumstances, the Championships have been cancelled.  
 
A survey revealed that there are pockets of engagement by clubs with schools, both 
secondary and primary, with anecdotal reports on the level of enjoyment at a high level. 
The engagement has included one-off activities, planned programs over a period of time, 
and interschool competitions. Congratulations to those clubs and club members who 
undertake these activities. Unfortunately, at this stage, that has not translated into  many 
students becoming membership players.  
 

State Association Croquet Handicapper Report:  Doron Gunzburg 
 

My  main focus during the year was responding to many enquiries. There are many urban 
myths in relation to handicap matters, and some of these are held by experienced players 
and referees. For example that there is a cap at 12 (or sometimes another handicap) and 
once reached a player cannot go back to a higher handicap. Or that it is permissible for a 
playerôs handicap to be altered so they can play in another Division in a tournament and 
then readjusted after the event.  
 
All clubs should have access to the handicap manual I prepared. This  gives the definitive 
answers to most of the queries I receive and should be the first point of reference. It is 
available on the croquet Victoria  web site. However, having said that I am happy to 
continue receiving queries on any handicapping matters.  
 

State Golf Croquet Handicapper Report:  Maurice Cevaal-Hewitt     
 

I have received only two Golf Croquet Handicapping enquiries, others have been directed 
to the former Handicapper. One project we have undertaken in my own region is to match 
skills to a handicap range. I would welcome contributions to this. 
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State Coordinator of Coaching Report:  Ruth Duffy 
 

This past year the State Coordinator of Coaching role might appear to have come to a 
standstill, due to the development and release of the New ACA National Coaching 
Program, however, less could be true. Behind the scenes I have been remarkably busy, 
there have been face to face and skype meetings, phone conversations, readings, 
discussions, and input into the development of the New ACA National Coaching Program.  
VCC was chosen by the ACA National Coordinator of Coaching as the venue for the face
-to-face meeting at VCC of the State Directors/Coordinators of Coaching from all the 
other States, as well as a member of Sport Australia.  
 
Cairnlea was the idea venue since all were easily able to fly into Melbourne. The States 
Directors/Coordinators of Coaching along with Cam Tradell from Sport Australia were all 
impressed by our facility and its potential for Croquet in Australia. My thanks as usual go 
to Lubi Bosevska (ex-caretaker) and Sandra Kastanaras (ex-admin officer) for their 
assistance in making the venue ready for the weekend, I felt proud on to be able to share 
our venue and hear all the positive comments.  
 
Besides these behind the scene items, I have continued to help coaches in Victoria in 
their development as Coaches and assist with smoothing the way in clubs that allow non 
coaches to undermine the work the accredited coaches have been doing. I also continue 
to guide potential coaches whilst we await the role out of the New National Coaching 
program.  
 
I would like to congratulate and thank the Together More Active sub-committee for their 
success in securing our Player Development Project Grant.  
 
Once the National Coaching Program is signed off it will be my (SCC) responsibly to 
ensure all applications to become a coach are review and my (SCC) coaching Assessors 
train all coaches so they are ready for the launch of the Player Development Project.  
 
I am also looking forward to when the National Coaching Coordinator and Assistant 
National Coaching Coordinator come to Melbourne and work with myself and my (SCC) 
lead coaches to sign off the session plans. 
  
Update ACA National Coaching program  
The Manuals as of the 9.7.20 are still with SportAus, who are reviewing and giving ACA 
National Coaching Coordinator feedback (no deadline). They will then be updated and 
reviewed by all State Coaching Directors/Coordinators of Coaching.  
 
Manual have been written for:  
A/C Level 1 2 3 4  
Golf Level 1 2 3  
Ricochet Level 1 2  
Gateball Level 1 2 3  
General Principles 1 2 3 4 2  
 
Once manuals are signed off: ACA coaching application form will be released for 
potential coaches and renewal of coaches, which will need to be completed by everyone 
wishing to be a coach and will then be reviewed by the State Director/Coordinator of 
Coaching.  



From there on out there will be a National media release by the National Coaching 
Coordinator Greg Bury followed by a Tour to train Presenters and Coaches in every 
State. Due to Covid-19 and travel restriction the State Directors/Coordinators of coaching 
have agreed that the roll out will start in Queensland, not Victoria.  
 
Hopefully from reading this report you can sense that a lot of work has been completed 
behind the scenes and there are plans to produce a complete video Learning centre  
Our mission is to have all coaches training players to the highest standard, with a focus 
on recruitment, retention and players performing at their best.  
 
There are some exciting times ahead  
 

State Handicap Recorder Report:  Ian McKee 
 

There is very little to report as generally the work flows easily. My chief problem is not the 
volume of work but the lack of it. I suspect only about 50% of tournaments supply AHS1 
forms, and I do not see it as part of my duties to chase up all tournaments.   
 
In addition to my recording works I am also sometimes contacted with queries on the 
handicapping rules. Given  my past experience on the handicap committee I am happy to 
continue doing this, but usually I consult Doron Gunzburg for confirmation of my 
decisions. 
 

Marketing & Publicity Sub -Committee Report:  Kate Patrick  
 

Terms of reference  
The Marketing and Publicity sub-committeeôs role is to promote the sport of croquet 
across Victoria and southern NSW.   
 
Membership  
Members of the subcommittee in 2019/20 were Kate Patrick (convenor) (Western Metro), 
Sarina Cevaal-Hewitt (North Eastern), Heather Dawn (Northern District), Dianne Wilson 
(Geelong) and Ellie Norris (Wimmera). Dianne resigned for health reasons in October. 
She contributed hugely to the work of the subcommittee and we are most grateful to her.  
During the year we met around once a month, mainly by Skype, occasionally face to face. 
We have provided updates on our work at every Council meeting and most Committee of 
Management meetings. 
 
Achievements 2019 to 2020  
An outstanding publicity enterprise in 2019/20 was the production of two health-oriented 
videos, Croquet: a hit for health and Croquet: an ageless game. These videos were 
funded from a State Government grant under the SVSR program. 
 
The videos were shot at MCC Croquet Club and produced by Bob Grieve (Dreampool). 
They are available on the Croquet Vic YouTube channel and can be accessed via links 
from the Croquet Vic front page and Growing Croquet page. They have been publicised 
via stories on Facebook (including by the Australian Physiotherapists Association), emails 
to local government contacts in the Croquet Victoria area, to other state associations, and 
to the WCF. In the year since they were published, there have been 2757 hits on 
Croquet: a hit for health, and 1222 hits on Croquet: an ageless game. 
We have recommended to clubs that they contact their local allied health workers, invite 
them to play, and pass on details of the videos ï the intention being to alert health 
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workers to the potential of croquet for their clients and lead to more people trying out and 
taking up croquet. 
 
Other activities of the subcommittee are summarised below under relevant headings from 
the Strategic Plan. 
 
IMAGE  
We ran a workshop for club publicity officers in September 2019, with keynote speaker 
Greg Bryant, Croquet Development Officer for Croquet NZ ï this was funded from the 
Marketing section of our new Foundation grant from the State Government under their 
Together More Active program. Greg spoke quite inspiringly on Croquet New Zealandôs 
strategies, particularly their work with juniors and their schools competitions. 
Key issues discussed at the workshop were  

¶ recruiting junior players ï ideas for this were reported to CoM and circulated to 
Council 

¶ using social media 

¶ following up the Hit for Health video with local allied health practitioners 
Participants also discussed a draft handbook for club publicity officers (see below).  
The subcommittee is now in regular contact with a network of club publicity officers, 

sending a monthly bulletin to all clubs for their publicity officer (or secretary, if 
they have not designated a publicity officer).  

 
Publicity resources  

¶ Our online resource Growing Croquet  (croquetvic.asn.au/GrowingCroquet) 
includes the new guide for publicity officers, prepared by Ellie Norris and fine 
tuned following the discussion at the publicity officers workshop. 

¶ We continue to refresh and reprint our croquet bookmarks and trifold leaflet  
with new images and new slogans. The most recent bookmarks have the slogan 
Croquet: the next big hit, and new images of young players.  We know that in 
some regions the bookmarks are being distributed to juniors trying out croquet, 
and many clubs are now using the trifolds for local publicity. Heather has taken on 
the task of distributing these resources ï thank you, Heather! 

¶ We have been actively collecting high resolution photographs  of croquet 
players and activities for use in our publicity materials ï thanks to the 
photographers who have helped with this.  

¶ We have commissioned a template for an A3/A4 poster, using ideas developed 
by Casterton Croquet Club with the support of their local authority. This is 
currently being road-tested and will be made available to clubs shortly.  

¶ We used grant funding to obtain a set of teardrop banners  for use at public 
events. These will be distributed to regions at the 2020 AGM. Each banner is blue 
with the word CROQUET in gold. 

¶ We produced a mid -year calendar for July 2019 to July 2020. It featured 23 
different venues and events, with pictures by 24 different photographers, along 
with information from the 2019/20 tournament scheduled, provided by John 
Grieve. 120 copies of the calendar were printed and all were sold at $10 each 
(just above cost).   
Because of the COVID-19 lockdown and uncertainty about Croquet Victoria 
tournaments, there is no calendar for 2020/2021. Thanks to everyone who 
submitted photographs ï we will keep them for use in future publicity material, 
and/or hopefully in next yearôs calendar.  



¶ We are looking at extending the branded merchandise which is available to 
clubs and regions. 

 
Publicity activities  

¶ We continue to maintain a flow of news items  on croquet events on the Croquet Vic 
home page, which have attracted consistent hits of over 600 a month (over 1200 in 
March). We also share significant reports via the recently revived Clearing House for 
Sport. Thanks to tournament managers for providing their reports and photos. 

¶ The Croquet Victoria Facebook site  is increasingly popular. Over the past year, 
the number of likes has risen from just under 500 to 628 and the number of 
followers from 550 to 751. Many clubs are now active on Facebook and 
connecting to the Croquet Vic Facebook site. Our Facebook site also has an 
active feed to a Croquet Vic Twitter site. 

¶ We have added ninety live streamed videos  of AC and GC events to our 
Croquet Victoria YouTube channel.  

¶ We have begun a conversation with other sports to develop a proposal for a 
Foxtel YouTube channel for live streaming of community sports , along the 
lines of SkySportNext in New Zealand. Calisthenics Victoria and Dragon Boats 
Victoria are working with us on this. The group is in touch with Sport and 
Recreation Victoriaôs Change Our Game and VicSport; our next step is to grow 
the number of sports involved. Thanks to Greg Bryant, of Croquet New Zealand, 
who conferred with us via Zoom and provided some useful information about the 
NZ initiative. 

¶ We ran a club signboard competition  which was entered by a wide range of 
clubs. Joint winners were Casterton and Elwood. The two winning clubs received 
a teardrop banner.  

¶ Croquet Victoria again contributed to the 
Government House open day  on Australia 
Day 2020, involving a team of 21 people 
from nine clubs and 140 participants of all 
ages (8 and upwards). As in 2019 the 
dominant feedback was how much fun 
people had. We obtained contact details 
from most participants and will be 
contacting them when lockdown is over. 

¶ We provided publicity material to support 
Geelong Belmont in hosting croquet for the 
Teachers Games  in September 2019. 
Ninety-six teachers participated. We plan to 
contact the 2019 participating teachers prior 
to the next Teachers Games. 

¶ We have been meeting via Skype with representatives of other State Croquet 
Associations to discuss publicity issues and potential collaboration. When the 
COVID lockdowns hit, we were planning an Australia -wide campaign  
highlighting World Croquet Day on the first weekend of May. This is now deferred 
to 2021. 

 
MEMBERSHIP and CAPABILITY  

¶ The Growing Croquet  web resource  has been maintained and extended. This 
is designed to help clubs make and implement plans for club development. 
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¶ We updated our Croquet Facility Guide  in line with the recommendations in the 
Croquet Infrastructure Plan Report, and distributed copies to all local authorities 
in the Croquet Victoria area, along with the project report and the Executive 
Summary/Action Plan, as part of our campaign to lift the image of croquet with 
local government. A link to the Guide is included in the new World Croquet 
Federation online croquet development resource. 

¶ Croquet Victoria continues to keep in touch with the Premierôs Active April 
campaign, though it went online this year due to the COVID-19 lockdown.  

 
Thanks  
Many thanks to the subcommittee members, with a special acknowledgement to Ellie 

Norris, who is stepping down in August ï her ideas and enthusiasm have been 
invaluable. Thanks also to everyone who has contributed to our activities.  

 

Croquet Victoria Strategic Plan Report:  Kate Patrick  
 

BACKGROUND  
Croquet Victoriaôs current Strategic Plan runs to the end of 2020. In April 2019 Council 
approved terms of reference for a working group to coordinate the development of a new 
Strategic Plan for the period 2021 to 2025, and in June Charles Rees, Sarina Cevaal-
Hewitt and Kate Patrick were appointed to the working group, which also includes the 
President ex officio.  

The scope of the 2021 ï 2025 Strategic Plan includes 

¶ vision for 2025 

¶ goals to support achievement of the vision 

¶ budgeted activity 

¶ initiatives agreed as part of the Infrastructure Plan approved in April 2019 

¶ the programs funded by the State Government under the Together More Active 
program 

¶ other initiatives needed to achieve the agreed goals. 
 

Development of draft plan  
In line with the process approved by Council in August 2019, the development of this plan 
has proceeded as follows: 
2019 
August Council discussed Croquet Victoriaôs current strengths, weaknesses, 

opportunities and threats (SWOT) as a starting point for the new plan.  
October Council agreed on a draft vision, a set of strategic priorities, and a goals 

statement, which were subsequently circulated to clubs and regions for 
feedback along with the SWOT.   

December Council approved an amended version of the vision, strategic priorities and 
goals.  

2020 
February  Council finalised a set of strategies and agreed who would take 

responsibility for leading implementation of each strategy, as shown in the 
attachment. 

Documents prepared during this process are available on the Croquet Victoria website at 
https://croquetvic.asn.au/PlanningForCroquet . 
 
 

https://croquetvic.asn.au/PlanningForCroquet


Work remaining  
According to the Working Group terms of reference, the next step in the process was to 
review the alignment between the strategic plan and Croquet Victoria resources. This 
was to be discussed by Council at its April meeting.  

Other financial discussions and the Corona virus lockdown supervened.  

As per the development process approved by Council, the following steps are needed to 
complete the plan:  

¶ analysis of budget and resource commitments against goals and strategies 

¶ associated five year business plan  

¶ proposals for measuring achievement: development of outcome measures 
against the goals in the plan  

¶ initial implementation plan with milestones for the first year of implementation. 
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Strategic 

priorities  
Goals for 2025  

Agreed strategies, February 2020  

Responsibility for leading action shown in italics. 

Capability / 
sport 

development  

Support the 
growth of all 
forms of mallet 
sports 

Grow croquet as 
a sport as well 
as a recreational 
activity. 

Run tournaments and other competitive activities. ééééé... T&F                                                                     

Maintain network of qualified officials (referees, coaches, tournament 

managers) ééééééééé....................................Coordinators  

Develop player pathways from Novice to Advanced. Run player 
development training sessions around state (funded under TMA)

ééééé.ééé..éééééééééééééé.é.TMA Project  

Support elite players. ééééé..................Selection Committees  

Maintain VCC as state/national/international sporting facility.Council  

Develop training pathways for officials (eg referees, coaches, 
tournament managers, handicappers).ééééé..é...TMA project  

Follow through tournament manager trainingéé...Coordinator GC  

Set targets for referee, coach numbers. ....................................  

éééééééééé.ééé.State Coordinators Refs, Coaching  

Coordinators of GC, AC, Ricochet and Gateball to prepare plans for 
growing participation in their codeéééééééé...Coordinators  

Encourage round robin competitions between / within professions;

éééééééééé.éééééééé............................. Clubs  

between schoolsééééé...ééé.éé.....Coordinator Under 21  

Implement coach development projectéé..Coordinator Coaching  

Governance / 

management  

  

  

  

  

  

  

  

  

  

Support and 
develop 
leadership and 
effective and 
inclusive 
governance. 

Further develop 
the capability of 
the organisation. 

Investigate employment of a Sport Development Officer....President  

Fund Council and committees; provide governance training. 

Encourage women. Implement Directorsô portfoliosé...é....Council  

Manage finances, budget, investment accountéééé...... Council  

Manage compliance with regulatory requirementsééé. Executive  

Continue to report against implementation targets. Review progress 
on strategic plan regularlyééééé...éééééé..é.éé..SPIC 

Liaise with Croquet Australia, other state associations. 
éééééééééééééé..éé.é.....Officers as appropriate  

Review constitution at 3 - 5 year intervalsééé..é.é.....Secretary  

Revisit performance review systemééééé..éé.....Supervisors  

Develop support system for State Coordinatorsé.é..é.é.....CoM 

Upskill Directors in technologyééé...éééééé...é..é...CoM 
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Membership / 
recruitment / 

participation  

  

Build 
membership 
and 
participation 

Extend the 
demographic of 
participants in 
croquet 

Set targets for club engagement with LGAs, allied health 
practitioners; planned membershipééééé...éééé....SPISC 

Develop school based programs. Encourage clubs /regions to 
engage with schools, develop junior programsééé....Coordinator  

Recruit participants from under-represented groups; family 
memberships. Extend hours when facilities are usedééé....Clubs  

Engage with LGAs re development of new clubs. New court 
development in Eastern Metro, SE Metro, Northern District. 

Support development of a regional facility via conversations with 
Cardinia, Casey; new clubs via conversations with Whittlesea, 
Wyndham, Hume, Geelong/Surf Coast, 

Meltonééééééééé...éé...éééé.CoM; Clubs; Regions  

Document use and impact of lightingéé...éé.ééé....é..SPISC 

Lighting provision initially in metro clubs; lighting plan by 2025. 
Develop relevant competition structuresééé...CoM to determine  

Support facility upgrade and renewal; ground upgrade and renewal. 
ééééééééééééééééé..é......Council and regions  

Annually update data on club facilitiesééééé.....é...Sec, clubs  

Measure participation rateséé.éééééé..éé.é...Sec, clubs  

Consider options for consolidating clubséééééé..As required  

Continue to provide opportunities for state level com­petition and 
social play for non-elite playersééééééééé..é..T&F, clubs  

More participants in come and try events, inc. involvement of 
community groups. Annual Try Croquet Day; opportunities for 

social participation. éééé...éé..ééééé..éééé...MandP  

Improve recording of demographics in database...ééé.éé...Sec 

Financial 
sustainability 
/ funding and 

sponsorship  

  

  

  

Improve 
Croquet 
Victoriaôs 
financial 
position. 

Enable 
investment in 
the 
development of 
croquet at club 
and regional 
level. 

Manage distressed building defects (VCC), maintain courts; 
manage functions; manage staffééé..éCoM and office -bearers  

Integrate existing activities into new Strategic Plan....SPWG, SPISC 

Benchmark fees with like sportsééé..é..Maurice Cevaal -Hewit t 

Draft long term budget for duration of plan, prioritising 
expenditureééééééééé...é..é..éé...éééé..Treasurer  

Allocate task force to monitor funding 0pportunities ...
ééééééééééééééééééééééé..é...President  

Collect information on use of artificial turf surface. 
éééééééééééé..éé.éééé.Maurice Cevaal -Hewitt  

Image  

  

Enhance the 
image and 
build the profile 
of croquet in 
Victoria. 

  

Provide professional standard marketing resources. éé.....MandP  

Partner with other states in publicity matterséééééé... MandP  

Promote: develop campaign; review templates, resources and 
materials. Share success storiesééé.é...é..éééé.....MandP  

Partner: collaborate with VicHealth eg This Girl Can; LGA older 
adult providersééééééééééééé.é...MandP and clubs  

Support use of social media. Measure progress..MandP and clubs  

Publicise croquet as a competitive sporté...éééé.éé..MandP  



Strategic Plan Implementation Sub -Committee Report:  
                                                                                           Kate Patrick 
 

SCOPE 
The Implementation Plan is designed to help Croquet Victoria progress towards the goals 
in its Strategic Plan ï currently the Plan for 2015 ï 2020.  
Under its Terms of Reference, the Strategic Plan Implementation sub-committee is to 
ñmaintain an oversight of activities scheduled to be undertaken as strategic initiatives 
within the current Strategic Plan, as identified in the Implementation Plan. Specifically, its 
scope includes  

¶ Croquet Victoria activities which have been funded by the Victorian Government and 
which fall within the scope of the Strategic Plan  

¶ activities arising from the Croquet Victoria Infrastructure Plan 2020 to 2030.ò 

These Terms of Reference were approved by Council at its meeting on 19 August 2019.  
 
MEMBERSHIP 
Following approval of the Terms of Reference, Council invited clubs and regions to 
nominate members to the sub-committee. Sarina Cevaal-Hewitt and Kate Patrick were 
nominated and duly appointed by Council in October 2019. In December, Council added 
Maria Harvey (Beechworth) to the sub-committee. As President, Jim Clement is a 
member of the sub-committee ex-officio. 
Thanks to all the sub-committee members for their contributions to the work of this new 
group. 
 
IMPLEMENTATION PLAN -  updates and progress  
The sub-committee has updated the Implementation Plan with 

¶ action items for 2020 from the ten-year Infrastructure Plan which was approved 
by Council in April 2019 

¶ information about achievements in 2019, provided by various state coordinators 

¶ target activities and outcomes for 2020, based on proposals from state 
coordinators and the project action plans relating to the State Government 
Together More Active program 

The updated plan is available on the Croquet Vic website at croquetvic.asn.au/
PlanningForCroquet . 
 
Current situation  
Croquet Victoria has achieved some of the targets in the Strategic Plan, but it is looking 
likely that we will fall short of our objectives in some areas. Progress in 2020 has been 
limited due to the Corona virus lockdowns. 
 
Governance  
Goal: Council and Committee members aware of their legal and ethical responsibilities. 
New initiatives in 2019/20 include: 

¶ specific mention in the Governance priority of an inclusive approach to 
governance and commitment to child safety 

¶ creation of a portfolio whereby a Director takes responsibility for inducting new 
Directors 

¶ trialling online governance resources 

¶ agreement that new directors should be funded to take an online course in 
governance  
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We currently meet the 40% quota of women on Council, and the Constitution was 
amended in June 2019 to ensure that we can continue to do so. 
Most clubs that require a Child Safety policy have got one.  We continue to follow up the 
few that have not. 
 
Membership   
Goal: 300 more members, with a focus on recruiting in the 30 ï 60 y.o. age group. 
We know that until the Corona virus lockdowns, most clubs were recruiting steadily, and 
total membership was increasing.  It is unclear how many new members are in the target 
group. We have only recently obtained solid base level data for the age of members, via 
new annual club survey which was instituted in January 2020 to collect information on 
facilities and membership. This includes data on the age-group of 80% of members (not 
all clubs completed this section of the survey). It shows that approximately 12% of 
members are below retirement age.  
The Corona virus lockdowns virtually halted recruitment - membership is now dropping 
from natural attrition and may also suffer from members not re-engaging when courts re-
open. 
The Strategic Plan proposed that clubs set themselves target membership numbers and 
develop a recruitment plan. Some clubs have done this, but on the whole, clubs have 
been unenthusiastic about strategic planning. Some clubs have closed due to low 
numbers and others are at risk. 
Council has decided to appoint a voluntary Club Development Officer whose 
responsibilities will include direct support to clubs. Out of pocket costs associated with 
this position will be met by Foundation funding under the State Governmentôs Together 
More Active program.  
 
Image 
Goals: presence in social media; croquet positioned as a sport in the media; croquet seen 
as part of future planning for sports in the community 
Croquet Victoria and many Croquet Victoria clubs have an active presence on Facebook. 
A network of club publicity officers is increasingly active. A workshop for publicity officers 
and contacts was held in October 2019 and a publicity officer manual is now available 
online along with other resources to help clubs grow. 
Relations with local authorities have been strengthening as a result of the Infrastructure 
Planning project. Several Councils have contacted Croquet Victoria for input on their 
infrastructure plans. 
Live streamed croquet tournaments have drawn a considerable audience (upwards of 
2000). The live streamed videos and other promotional videos are now available on the 
Croquet Victoria YouTube channel and may assist in promoting croquet as a sport.  
We have been able to get professional support in designing and printing publicity 
materials, funded by the State Governmentôs Together More Active Foundation program.  
Croquet is reported regularly in some local papers. We still find it difficult to get 
mainstream media to publish stories on croquet. 
 
Capability  
Goals: more members locally active as referees, coaches, tournament managers; five 
new clubs; more clubs with lights 
In 2018 tournament management training was conducted and a handbook produced. The 
aim was to develop and support a pool of tournament managers. A little progress was 
made in 2019 but this has stalled in 2020.  
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Referee Coordinators in GC and AC have an active program for referee training / 
updating, and will achieve the Strategic Plan target for recruiting new referees. It seems 
unlikely that they will achieve a net increase in referees, given that many referees are 
inactive or about to retire. 
 
Some funding from the State Governmentôs Together More Active Foundation program is 
dedicated to a project aimed at developing and implementing pathways for officials (eg 
referee tutors and referee examiners). This project has now started  under the leadership 
of the sub-committee, with input and advice from Dorothy Lapham who has a Diploma in 
Vocational Education and Training and Training Design and Development.  
 
Croquet Victoriaôs successful application under the Together More Active Project program 
will support a player development project, reported on elsewhere.  
 
Croquet Australiaôs delay in developing the coaching system has compromised 
achievement of goals for coaching. Over the past year there has been no progress in 
recruiting coaches. 
 
Five new clubs have been established in regional areas  ï none in the past year ï and 
two have recently closed. 
 
At least three more clubs have lights. We were aiming at eight. Given the cost, it may be 
hard to achieve this target.   
 

Together More Active Player Development Project Report:  
                                                                                                                          Tricia Devlin  
In November 2019, Sport and Recreation Victoria advised that Croquet Victoria had been 
awarded a grant of $20,000 over two years (notionally from 1 July 2020) to run a Player 
Development Project involving sets of coaching workshops at different levels, to be run in 
both GC and AC at locations around the Croquet Victoria area.    
 
We had applied for a grant of $40,000 ($20,000 a year), so some work had to be done by 
an interim project steering group to reshape the workshop program so it would fit within 
the grant.  
 
In December 2019 Council approved terms of reference for a working group to manage 
the project, and in February the working group was appointed and started work. Many 
thanks to the members of the interim steering group and the substantive members of the 
Project Working Group.  
Since its first meeting in November 2019, the working group for the Player Development 
Project has been preparing for the launch of the project, with workshops planned for 
clubs around the state. Publicity using Malletsports, the VCA website and Facebook was 
commenced to gauge and generate interest regionally. 
 
Lead coaches have agreed to participate, new coaches will be trained and clubs have 
expressed interest in hosting two-day workshops in both AC and GC. Clubs have been 
asked, using Survey Monkey, about what playing code, level and particular skills they 
believe their players need. Initial workshops are planned to be for novice level players, 
then developing and advanced level workshops will follow on. 30 workshops are planned 
initially. 
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Initially, we were constrained by our grant timeline with Sport and Recreation Victoria to 
provide our planned workshops by certain dates and so we commenced preparation of 
player coaching material. However, the arrival of COVID 19 meant that there was an 
enforced delay in working with clubs on the court. This delay allowed us to align our 
timing with the planned release of a new national coaching programme and 
reaccreditation and training of Victorian coaches under the new system. 
 
There may still be a further delay, while travel restrictions prevent the National Director of 
Coaching coming to Victoria to commence the training of our coaches ready for the TMA 
programme. 
 
Accordingly, we have advised Sport and Recreation Victoria of a further change to our 
timeline for delivery of the project.  Because there are many sports affected by the 
restrictions due to the virus, all indications from Sport and Recreation Victoria are that this 
will be acceptable to them.  
 
The current plan is to commence workshops around November, provided the coach 
training in preparation for the project launch is completed. The project will continue until 
November 2021 with the initial funding, then a further grant application will be made. 
Participating clubs have been notified of the further delay.  
 
While we realise that the delay in presenting this new programme is frustrating, we are 
focussed on being able to return to the courts, with the opportunity for all players to 
access the latest coaching, to refine their skills at all levels. This project will generate a 
new interest in competitive play and raise the skill levels of all players and coaches who 
participate. We believe a structured approach to coaching across the state will also 
encourage new players into our sport. 
 

DHHS Mandatory Board Quota Working Group Report:  
                                                                                                                           Kate Patrick 
  

BACKGROUND  
Council established the DHHS Mandatory Board Quotas Working Group in June 2017. At 
its meeting in June 2019, Council updated its terms of reference and extended its term of 
office to 30 June 2020; in June 2020 its term of office was further extended to 31 August 
2020, following the 2020 Annual General Meeting. 
The group was asked to 

examine all aspects of Department of Health & Human Services requirements for 
mandatory board quotas, including consideration of what cultural change may be 
required to encourage the participation of women in governance at state level, and 
make recommendations to Council accordingly. 
 

The prompt for Council to establish this working group was the Governmentôs stipulation 
that state government funding would not be available to state sporting organisations with 
fewer than 40% women members on their governing body, which in our case has been 
determined to be Council. 
 
OBJECTIVES 
In line with the terms of reference, key objectives for the group were to 

1. consider the need for cultural change to encourage women to participate 
2. identify and make recommendations in relation to obstacles to womenôs 

participation 



During the past year the group has been active in supporting progress towards these 
objectives, as reported below.  
 
ACTIVITIES 2019/2020 
Ensuring maintenance of 40% women on Council: 

¶ AGM amended the Croquet Victoria constitution to include capacity to coopt 
should the proportion of women on Council fall below 40% 

Fostering an inclusive approach to governance: 

¶ Amended Strategic Plan to reference an inclusive approach to governance. 

¶ Established expectation that Directors volunteer for portfolio responsibilities. 
Monitoring the experience of being a Director 

¶ Exit surveys with Directors leaving Council 
Tackling identified obstacles to joining Council: 

¶ Trained individual Directors in use of distance technology. 

¶ Surveyed CoM members about experience of using distance technology for 
meetings during COVID-19 isolation period. 

Encouraging women to nominate to Council 

¶ Working group members visited six regions to describe the  work of Council and 
encourage women to consider nominating. [Visits derailed by Corona ] 

¶ Developed Terms of Reference for a Nominations Sub-Committee  

¶ Developed a Job Description for a Club Liaison Officer [appointed volunteer 
position] 

 
OUTCOMES 
1. Cultural change  
Very limited success. 
Some indications of possible interest from women not currently members of Council. 
Few current members of Council appear to believe that decision-making would be 
improved by having more diversity in Council membership, including by having more 
women on Council. There has been some resistance from Regional Associations to 
requests from Croquet Victoria asking that they particularly consider encouraging women 
to nominate.  
There has been little encouragement or appreciation of the work and achievements of the 
women who currently contribute to Council.  
 
2. Obstacles to womenôs participation 
Some potential for improvement in the future: 
a) TRAVEL Meetings during the COVID-19 Isolation period have required the use of 
technology. This has worked reasonably well despite the resistance to online meetings 
expressed by members earlier. More online meetings could be possible in the future.  
b) TECHNOLOGY The online meetings during the COVID-19 isolation have indicated 
that meeting at a distance is feasible even for Council. Possible changes in the Council 
meeting schedule are to be discussed at this meeting.  
Online training is already being used to help induct new Directors and is being well 
accepted.  
 
3. Constitutional change  
Croquet Victoriaôs constitution has been amended to require cooption (including of non-
members) as a Committee of Management member for the period until the following 
AGM, to ensure that the 40% quota is met. This clause expires in June 2022.  
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THE FUTURE 
The working group is to wind up in August 2020. It is recommending that Council take 
action in relation to  

¶ promoting the work that women are already doing, often behind the scenes, so as 
to highlight the presence and contribution of women in the sport, and to 
encourage them to move into the governance of the sport.  

¶ liaison between the forthcoming appointments of a Club Development Officer and 
Nominations Sub-Committee, so as to identify women who might contribute to 
leadership in the future.  

¶ encouraging women to seek training in skills they see as useful for the 
development of the sport.  

 

Investment Advisory Group: David Ross 
 

The Investment Advisory Group comprises up to three members appointed by VCA 
Council plus the VCA Treasurer as a non-voting member. For the period to March 2020, 
members were Alan Notley, Terry OôCallaghan, David Ross and Jim Saunders (VCA 
Treasurer).  
 
Portfolio Valuations :  
The preserved amount of the original investment CPI indexed to 31

st
 March 2020 is 

$4,117,237. 
The portfolio valuation as at 31 March 2020 was $3,510,811.  
The portfolio valuation as at 31 March 2019 was $4,015,934. 
 VCA drawdowns during the year were $210,000. 
The portfolio valuation as at 30 June 2020 was $3,760,312. 
 
Using the valuation as at 31 March 2020, the aim over the coming twelve months would 
be to achieve approximately $111,000 in interest and dividends whilst indexing the 
preserved value to the CPI.  
 
Prime Purpose of the Portfolio :  
The portfolio underwrites the management of the Victorian Croquet Centre (VCC) at 
Cairnlea and has supported the administration of the VCA through the employment of an 
Administration Officer. As the preserved amount has fallen below the level required, any 
further VCA drawdowns during 2020-21 should be non-discretionary items. The VCA 
budget for 2020/21 should contain any proposed capital drawdown from the portfolio to 
enable prudent cash allocations to be maintained.  
 
Relationship with JBWere:  
Our advisers have maintained their excellent advice and service and the IAG always has 
prompt responses to enquiries and professional resources in responding to 
recommendations re the portfolio. 
 
 
 
 
 
 
 
 



Seniors Festival 2019:  Sarina Cevaal-Hewitt: 
 

Thirty-seven of Croquet Victoriaôs affiliated clubs participated in the Victorian Seniors 
Festival 2019 and shared in the grant funding provided. Below is some of the feedback 
from clubs who held events during October as part of this Festival: 
 
Bright Croquet Club  
Bright CC held its Seniors Week Come & Try Day 
on Thursday 31 October in conjunction with óThe 
Bright  Spring Festivalô. We had 18 visitors come 
thru the gate to play along side our membership of 
31. Of those three have returned to play and 
hopefully they will join the club soon. All said how 
much fun golf croquet was and the social aspect 
of  the game was good in meeting and chatting to 
new friend and of course how nice to be able to 
pause playing and have scones with jam and 
cream! Many stayed on, pass lunch time and 
enjoyed a sausage sizzle and continued to play well past our closing time of 2pm. 
 
Brighton Croquet Club  
Brighton held a very successful open day on 
Saturday 19 October. Seniors were invited to come 
and play some fun croquet and socialise with 
members. The weather smiled on us and 10 guests 
shared a delicious afternoon tea provided by 
members. We also had a bit of fun with our ñAliceò 
Characters. Although we didnôt recruit any new 
players we did sow the seeds! 
 
Drouin Croquet Club  
Drouin Croquet Club held their open day during the 
Seniors Festival on Saturday 19 October 2019, we had three visitors for the morning 
session. Our day was advertised in the Shire of Baw Baw page in the local Warragul 
Gazette 'coming events' and we also mentioned it in our club notes in the local 
newspaper.  
 
Horsham Croquet Club  
Our Club held a Come & Try Afternoon during Seniors Week. We had a lot of publicity, as 
we were top of the list in activities in Horsham, advertised in Local paper and programme. 
As usual we did not have lots of visitors about six, but all very interested. Some of these 
ladies have continued to be interested and 
continued to play. Iôm sure we will gain at least three 
new members one has filled out an application for 
membership  and paid. 
 
Horsham Kalimna Park Croquet Club  
Kalimna Park Croquet Club had a terrific day and 
we have had a couple return to follow up and 
possibly join since. 
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Kew Croquet Club  
The Kew Croquet Club had a come and try day during Seniors Week. Our best come and 
try ever due to the Council help with advertising. 
 
Sorrento  
We had to have 2 events, due to the large numbers. 
On 23 October there were 11 guests and 13 members, tutoring and catering for our Hit 
and High Tea event. 
On 30 October we had 12 guests and 13 members, tutoring and catering for our 2nd Hit 
and High Tea event. 
 
Sale Croquet Club  
The Sale Croquet Club come-and-try day held on 
Saturday 12 October was the best for years. 
Although celebrating Seniors Week, we advertised it 
as a day for all ages. It did not take long for the new 
players to gain enough golf croquet skills to join in 
meaningful and enjoyable games with members. 
Several have returned to learn more about the 
game and to improve their skills. Unfortunately, 
there has been poor weather on each of our play 
days since, either too hot or wet and windy.  
 
However, we hope that with better weather ahead we will have more returns. We 
advertised the come-and-try day with posters around the town, local newspaper coverage 
and some pamphlets in letter boxes.  
 
Sandringham Croquet Club  
Pictured right is Sandringham Croquet Club 
President Liz McConnell preparing publicity 
materials for distribution for óCome and Tryô during 
Seniors Festival 2019. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Complaint Officer Report:  Hetty Veldman  
 

This has been my first six months in the role of Complaint Officer for VCA, having taken 
on the task in late 2019. In that time I have been challenged by only one complaint which 
highlighted a number of issues at club level making it very clear to me that, unless the 
executive and membership is aware of dispute handling processes, lack of this 
knowledge very quickly allows something minor, and potentially easily dealt with locally, 
to escalate into an international event.  
 
Generally speaking, clubs and their members are expected to behave in keeping with the 
club Code of Conduct and Constitution. In the absence of those, the Regional or VCA 
Code and Constitution can be used as a guide in the event of a dispute between 
individuals or between clubs.  
 
First port of call should be an attempt by both parties to have an open discussion about 
the matter and that will often avoid the need to take it further. Asking a member of the 
club committee, or a support person to be present, may be useful, but is not mandatory 
and can sometimes be detrimental. Involving the whole club is often divisive and 
potentially breaches confidentiality.  
 
Failing this initial step, an MPIO (Member Protection Information Officer) may be called 
in. Most Sports Clubs have them and they do not need to be Croquet players to offer 
assistance. Their role is exactly as stated. They make an analysis of the problem followed 
by the provision of information about resources in the community that could be used to 
resolve the matter. They are not mediators, and should not act as such, although they 
may advise the use of a mediation centre.  
 
In the event the issue becomes bigger than Ben Hur and all steps have been tried and 
failed, the case may go to Tribunal level for resolution. This last step should be a rare 
occurrence, but is necessary at times - especially if either complainant or respondent is 
intransigent about settlement. Fortunately, most adults are reasonable beings and good 
communication will usually lead to a good outcome! In the event even Tribunal fails and 
folk behave like unreasonable beings - a civil court proceeding may ultimately settle the 
issue - for a hefty fee , of course.  
 
My role begins when a complaint has formally been made to me and ends when it goes 
to Tribunal, but, hopefully, well before. I also have MPIO training, but if I am called upon 
to act as MPIO, I cannot then act as Complaint Officer - an interesting anomaly keeping 
the roles apart. There is only one Complaint Officer at VCA and more than one MPIO - so 
be careful what you ask for!  
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