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The Victorian Croquet Association i Croquet Victoria
Croquet Victoria: Supporting members to play and enjoy the sport of croquet.

The Victorian Croquet Association, trading as Croquet Victoria, is a not-for profit,
volunteer State Sporting Association. Its target clientele are students, people of working
age and retirees, both men and women, who wish to play croquet.

Croquet is a non-contact sport which involves hitting a stationary ball, not a moving ball,
and where members can choose to play socially or competitively. Membership is very
affordable, men and women play with and against each other, and participants have four
versions of the game that can be easily mastered. Croquet Victoria aims to grow croguet,
updating its image and developing the resources and capabilities available to members.

Croquet Victoria has a federated structure 1 it is an association of regional associations.
Currently it provides services for 2819 individual members belonging to 92 clubs in 13
Regional Associations throughout Victoria.

It is governed by its State Council, consisting of 13 Regional Directors and 8 or 9
Committee of Management Directors. Council members and appointed officers are all
volunteers. They are mostly retirees with experience in business, club and regional
administration. Croquet Victoria also employs an Administrator who provides a point of
contact for clubs, members and the public.

Via its committees and appointed officers, Croquet Victoria provides services to members

which include:

training and accrediting coaches and referees

organising tournaments

maintaining a handicap system

communicating with members via clubs and regions, and through the

Malletsports Victoria magazine and social media (Facebook and the Croquet

Victoria website)

1 developing policies to ensure member protection and effective business
systems

1 pursuing a strategic plan to continue and grow the sport and the organisation.

E

The individuals and committees that provide services on behalf of Croquet Victoria are
required to report to the State Council annually. This document consolidates their reports.
It also includes reports from the President, the Secretary and the Administrator.
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President O0SimdReefa Or t

Being almost at the end of my second year as President and eighth year as a member of
Council, I am aware of how much work goes on, often behind the scenes, to ensure that
Croquet Victoria functions efficiently.

Much of this work is done by volunteers who may never come to the notice of the majority

of

Croquet Victoriads individual me mber s .

personally and behalf of Croquet Victoria members, to those volunteers whose time and
efforts ensure that the association continues to meet the requirements of its members:
Council 0s el ected Direct o-Hewitt JiKn&adueder® at r i c

T

Mike Cohn, Jim Lynch, Trish Watts, Lorraine Gutcher, Ruth Duffy and Lynne
Roberts;

The

Council 6s regionally appointed Directors

Hartley, Kenn Boal, Janet Richardson, Lois Kirk, Maurice Cevaal-Hewitt, Janet
Leckie-Brunton, Barb McLean and Denise McMillan;

Investment Advisory Group Members; David Ross, Alan Notley and Terry
O6Cal |l aghan;

Marketing & Publicity Committee: Kate Patrick, Sarina Cevaal-Hewitt, Janet
Richardson, Heather Strano and Helen Worladge;

Referee Committee Members; Brian Foley, John van der Touw, lan McKee,
Trish Watts, Nancy Hatherell and Lynne Roberts;

Selection Committees Members; John Grieve, Brian Foley, Anna Miller, Chris
Grant, Mike Cohn, Jim Saunders, Lynne Roberts, Nancy Hatherell, Lorraine
Gutcher, Eric Miller

Tournament & Fixtures Committee Members; John Grieve, Lorraine Gutcher,
Phillip Brown, Kerri-Ann Organ and Jim Saunders;

Appointed Officers; Brian Foley (State Coordinator AC Referees), John van der
Touw (State Coordinator GC Referees), Ruth Duffy (State Coordinator of
Coaching), John Grieve (State Coordinator AC), Lorraine Gutcher (State
Coordinator GC), Phillip Brown (State Coordinator Gateball), Doron Gunzburg
(State Handicapper AC), lan McKee (State Handicap Recorder), Jim
Saunders (VCC Courts Director), Gareth Bushill (Webmaster) and Rosalie
Newman (Malletsports Victoria Editor) together with Jean Deacon (the
Malletsports Victoria distribution manager);

State Team & Squad Coaches; Stephen Forster (AC) and John van de Touw &
Lester Hughes (GC);

and those that formed the Disciplinary Tribunal/Appeals Panel pool: Tricia
Devlin, Ruth Duffy, Maria Harvey, John Miles, Eric Miller, Roy Palmer and
Helen Worladge.

If I have omitted anyone from this list, then please accept my apologies and my
assurance that it was unintentional.

| must also thank our three employees; Sandra Kastanaras who continues to serve as the
cornerstone of our associationdés administrati
association and its members, and often as a mentor and guide to newly appointed club
officers; Lubi Bosevska, our very cheerful and conscientious caretaker/cleaner, who has
also taken over the catering for tournaments at VCC; and James Hood, our
greenskeeper, who works tirelessly to present the courts in the best possible condition.

In national, interstate team competitions, Croquet Victoria was the runner-up to a strong,
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impressive and unbeaten Western Australian in the WCF Shield last September and to
an unbeaten South Australia in the Eire Cup in March.

On the international front, bids have been submitted to host the World Croquet
Federation Association Croquet World Championship in 2020 and the MacRobertson
Shield (the world Association Croquet Team Championship) in 2021. Also, much input
has been provided to the WCF Golf Croquet Rules Committee which is currently
compiling the (new) 5™ Edition of the Golf Croquet Rules, due to be released later this
year.

The major matters that have faced Croquet Victoria on the governance and legislative
fronts in the past year are:
T the Victorian Governmentdés introduction
although aimed primarily at those larger sports (such as VFL, soccer, cricket,
etc.) which have programs specifically for children, has also caught smaller
sports such as croquet in its net. Croquet Victoria has adopted a policy for
children at its functions at the Victorian Croquet Centre and templates for clubs
that may also require such a policy; and
T the Department of Health and Human Servi
quota of 40% female board membership from July 2019 if State Sporting
Associations wish to secure Victorian Government funding through that
department. As most grant funds that we access are from DHHS, the Croquet
Victoria Council is actively examining ways that this requirement can be met.

Secr et ar y 0 SariniRoevinl®iewit

The duties of the Secretary are outlined in both the VCA Constitution

11.1 Secretary to Keep Register of Members

The Secretary shall keep and maintain a register of Members in which shall be entered
the full name, address, category of membership and date of entry of the name of each
Member.

These duties are capably undertaken by Sandra Kastanaras (Administrator), Gareth
Bushill (Webmaster) and lan McKee (Handicap Recorder) with minimal involvement by
myself.

and the By-Laws.
Additional duties detailed in By-Law 7.4
To ensure and promote good communication between Council, Committee, sub-
committees, Regional Associations, Affiliated Clubs and players as appropriate.
More specifically
i to attend to the daily administrative tasks and to all correspondence;
i to prepare agendas and keep minutes of all Council meetings, Committee
meetings and general meetings;
1  to provide administrative support to the President and other committee
members as appropriate.

Duties relating to preparation of Agendas and Minutes have been accomplished within
the timeframe specified. Malletsports Management Reports have been provided as
requested
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By now all Clubs should have their copy of the History of Croquet in Victoria 1866 -2014.
Copies have also be forwarded to all Croquet States and Australia Croquet Association.

We welcomed the following new clubs - RNB, Maribyrnong Parks Bowling & Croquet,
Echuca Moama and Walla Walla Croquet Clubs.
Whilst Keilor Retirement Village Croquet Club has closed and Eaglehawk are no longer
affiliated with Northern Districts.

It has been wonderful to receive feedback from clubs as to the number of visitors that

attend and

actually o6grip
Victoria affiliated clubs is much bigger than | expected.

a

mal | et

and hi't a

Thank you Regional Directors who have provided a yearly report to Council. These have

proved informative.

The following new Policies were adopted:
1 Electronic Communication Policy
VCA Child Safe Policy

Honorarium Policy and

1
1 Health and Safety Policy
1
1

VCC First Aid Policy.

A review of all existing Policies is currently being undertaken.

During the year, elected Directorsé attendanc
Jim Clement ,President 13/13 |Jim Saunders Treasurer 13/13
Mike Cohn, Immediate Past President 11/13 | Trish Watts, Member 9/13
Kate Patrick, Vice-President 11/13 |James Lynch, Member 8/13
Sarina Cevaal-Hewitt, Secretary 13/13 | Lynne Roberts 12/13

Lorraine Gutcher 12/13

and Regional representation at Council meetings was:

Ballarat 6/6 Goulburn Valley 5/6 South West 6/6

Bayside 6/6 Murray Valley 6/6 Western Metro 6/6

Eastern Metro 6/6 Northern Districts 3/6 Wimmera 5/6

Geelong 6/6 North Eastern Districts 6/6

Gippsland 6/6 South Eastern Metro 5/6

Administrators Report:

Sandra Kastanaras

It's been a year now since Lubi stepped up and took on the catering role for our VCC
tournaments. It involves her going out off the premises to purchase the goods, making
the lunch order and continuing with cleaning in her caretaker role. | would like to thank
Lubi on a job well done.
Her baked burrek and vanilla rice pudding is very popular amongst the players, keeping
the them interested in choices; please continue to support Lubi and VCA. Lubi's Food

Handling Certificate and RSA for the bar are both up to date.

She has continued to take over the general enquires and basic things that still need to be
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done in January when | am on annual leave; this continues to work well instead of hiring
temporary staff.

Thank you to James Hood the Greenkeeper for another year working together.

Unfortunately working with VMS during 2017 | had some ups and downs; now that we
longer have a contract with VMS | have resumed the booking role for VCC and am
happy to say that | have already secured two bookings for the VCC.

| hoping to achieve 20 functions as | did in 2017, if not more.

Just a reminder for clubs my hours of work are Monday to Thursday 9.00 am-4.00 pm
and Fridays 9.00 am-3.00 pm. Merchandise forms can be downloaded from our website if
you would like to order anything please download and post or email the form to me.

Metropolitan Shield and Finals are being played at Cairnlea.

Brimbank Croquet Club have had a team entered in the last years and this falls on their
playing day (Thursday) at the centre. Other clubs are also utilising the courts when their
courts are being renovated it's wonderful to see the courts being used, and having finals
at Cairnlea. Thank you to Brian Rowe, Honorary Secretary VCA Metropolitan GC Shield,
for supporting VCA with Shield and hosting the Shield AGM at the VCC.

Dot's One Day Challenge in February saw over 96 people playing in the centre, with late
entrants turned away. The next One Day Challenge is coming up in June and is looking
to be another successful event. Thank you, Kaye Molyneux.

For the first time WMCMA ran Golf Easter Tournament at the VCC on the Saturday and
Sunday and saw 38 players and 7 non-playing officials. Thank you Ken Amoore for
running a successful event.

The VCC Calender on the website is being kept up to date by myself and Sarina who
updates COM and Council meetings. All events held at the VCC are on the calendar.
Once the fixture and tournament list is available at the AGM | will upload all the
tournaments for the coming year. Please be familiar with this new procedure; the
upcoming calendar is located on the homepage; place mouse over the Homepage tab to
find it. It will also includes Brimbank Croquet Club playing days; functions and any type of
practice held at the VCC.

| would like to thank Jim Clement, President, with his continued support and Sarina
Cevaal-Hewitt, Secretary, working with me now the past 2 years.

Jim Saunders, Treasurer for the last 12 months, has stepped into the role working beside
me nicely in a smooth transition. Thank you Jim.

Thank you Committee of Management for your support in 2017/2018; all new committee
members and retiring committee members.

VCA Website ManagedghBusil Repor t

New Features
Tournament system overhaul
This seasonb6és main new feature comprised
managing tournaments.
Managers of tournaments at all levels (VCA, club, region) can now
o] add and remove tournament sections
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o] cancel entire tournaments

0 reinstate inadvertently cancelled tournaments
0 upload flyers

0 enter results

via a single web page, without webmaster intervention.

The fiupdate tournament notice and notify ever
removed to reduce the number of auto-generated emails.

AEqual third placeo in the results section wa
State Coordinators and Tournament and Fixtures Committee are able to add next

season6s tournaments and preview a |listing of
print.

Usage Statistics

Club pages

Between 1 Jan 2018 and 2 May 2018

0 46 clubs updated their club web pages using the website
| 56 clubs updated their membership lists.

Gallery
0 There are 1189 photos on display in the photo gallery (up from 974 last year).
0 62 clubs have added photos to the the gallery (up from 47 last year).
1 Four regions made active use of the gallery this season - North Eastern,
Northern, Geelong and Goulburn Valley.
Bandwidth

0 Website traffic is up 43% on last season, by overall volume.

Monthly Website Bandwidth (Gb)
W 201617 | 2017-18

Malletsports Report: Rosalie Newman

Yet another year gone byéand all i's going wel
| am happy to continue as editor unless there is someone out there who is desperate to

give it a try.

| enjoy keeping up with the news from clubs via the reports and photos that are sent to

meépl ease keep. them coming
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State Coordinator of Association Croquet Report: John Grieves

As we approach the end of Season 2017-2018 it is timely to reflect on the events of the
year. The World Championships were held in New Zealand in February. Two Victorians i
Kevin Beard and Stephen Forster played in the main event. It was unfortunate that
Robert and Malcolm Fletcher were unable to compete due to business commitments.
The World Championship was won by Paddy Chapman (NZ) who beat Reg Bamford
(South Africa) in a quality match of five games.

The Australian Championships held at Cairnlea were a great success with Robert
Fletcher beating his brother Greg in the final. Robert also won the Victorian
Championship at Cairnlea in January.

Two of our top Victorian players i Stephen Forster and Malcolm Fletcher i were part of
the Australian Trans-Tasman team which defeated New Zealand in a clean sweep in the
three-test series held in Wynuum Queensland in April.

Events at Cairnlea continue to attract reasonable numbers. It is increasingly obvious
there is a lack of younger players coming through our sport. This will create further
shortage of entries into the future. This shortage of involvement is also noticeable in the
ranks of referees and other people to assist in the management of events. We are
fortunate to have a policy whereby all state team members must be qualified referees.
With an increasing need on player-referees it helps that many of our tournament players
are qualified referees.

We experimented with taking the Bronze Medal to Shepparton. The event was a great
success and it is one we will consider to repeat this season. We were very fortunate with
the weather and the support we received from everyone at Shepparton and surrounding
areas was excellent. | do wish to record this and advise we will return to the area in the
near future.

The VCA wish to upgrade 7 lawns during the coming Summer months and this will place
more pressure on managing events at VCC during this period. We will keep an eye on
entry levels to see where it might be necessary to seek extra courts for that period.

Entry levels at club events vary greatly. | travelled to a number of areas during the
season and, as always, was impressed by the commitment of members to our game and
to their clubs.

We conducted a further Tournament Management course at Benalla CC for North
Eastern Region. A large number of members attended from across the north-east and |
believe the day was a great success. We have been approached by two other areas to
conduct similar events in the winter period. Kate Patrick, Brian Reither and | have been
working to prepare a document we hope will be published soon to assist tournament
managers in running club events. Any feedback to that document would be much
appreciated. We know it can be extended and improved and seek your help in doing so.

The major concern for all of us involved with Association Croquet is getting more players
to compete at club, Victorian and Australian events. | applaud the work of Ruth Duffy in
her role developing coaches for our sport. New players to our clubs need to receive top
class instruction from the very start 1 and be exposed to all aspects of mallet sports. Too
often new players start by playing golf croquet and their clubs do little to support exposing
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them to Association Croquet. It is rather significant that among the best golf croquet
players in Australia many of them are also excellent Association players. Exposure to all
forms of our sport is essential.

Part of my role has been to manage tournaments at Cairnlea at a state and national level.
This would not be possible without the support of many players around the country. | am
indebted to the support | receive from Brian Reither. | note with respect and sadness that

Briands wisdom wil |l be missed from VCA Counci

your help and friendship. It is much appreciated.

Kevin Beard, Chas Quinn and Terry Hopkins have all made great contributions in making

my job easier. Their support in court prepara

advice in Tournament Management is excellent - and much appreciated.

To Sandra and Lubi i my thanks for your support and co-operation. | believe we provide
players at Cairnlea with good conditions T and the upkeep of these is much down to our
staff.

To you all 7 | love our game and everyone who makes a contribution makes my task

easi er . Letds | ook forward to anot her c hal

State Coordinator of Gateball Report: Philip Brown

Victorian Gateballers have been exceptionally successful in tournament play this year,

but | remain focused on ensuring that the

retained also.

The on-field successes were many. Victorian Gateballers won the NSW and Victorian
teams championships, as well as the NSW, Victorian and SA pairs. A combined team
captained by a Victorian also won the Queensland teams championships. At the
Nationals last November, a Victorian team (Kew) won the right to represent Australia at
the coming World Gateball Championships in Brazil in September.

The Victorian Gateball Championships were held over the weekend of 27-29 April. With
only 5 teams, it was smaller than would be hoped. Three problems contributed, in my
view. First, was the ongoing clash with a large regional tournament in Rockhampton (held
first weekend in May) forced many to choose. | am happy to report that an alteration in
scheduling next year (Vic Champs moving to March) should ease this problem. The
second idiosyncratic problem was the bushfires near Terang this year.

~

n

n

e

e

Terang did not field a team this year, despit

every reason to hope a team from Terang will back next year.

The third problem is more structural, that while Victorian Gateball has many elite-level
players, it has fewer casual or beginner players. To counter this problem we held the
second Gateball Pro-Am at Brunswick this year. The Pro-am (also known as a HI-Lo in
some circles) is designed to pair experienced players with new players who then play a
pairs competition. Across two come-and-try days and the tournament itself about 15-20
new players were introduced to Gateball at Brunswick. Around half of these were existing
croquet players, but half were new to the club.

The next instalment of the Pro-Am will hopefully be at either Kew or Ringwood.
Discussions are currently ongoing for Gateball to be featured in the Wyndham schools
holiday program, exposing us to a younger demographic and to a new geographic area.
Overtures have also been made to a school which purchased equipment last year
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(Carnegie Primary School) and Ringwood Croquet Club, who have previously expressed
interest.

Gateball recently had their first qualified Coach appointed (Philip Brown from Kew).
Victoria also has a candidate currently undergoing the assessment process to become an
international level referee.

Overall, Gateball remains in a moderate position in Victoria. The players that play are of a
very high standard, but new players are not always being brought through. One concern
is that too often Gateball is seen as an adjunct activity i or an activity for the younger
members T but is not fully woven into the fabric of the clubs. We will continue to attempt
to bridge this divide and fully integrate into our existing clubs, while also spreading the
word to new clubs.

State Coordinator of Association Croquet Referees Report:

Brian Foley
The past season has been again busy for referees with a range of state and national title
tournaments held at VCA headquarters, Cairnle

(October) and ACA Doubles and singles Championships in November. Referees have
also officiated at many regional and club events around the State. In December, the VCA
Bronze Medal event was held at Shepparton while courts at Cairnlea were under repair

Mike Cohn, National Director of AC Refereeing, chaired a meeting of the National AC
Referees Committee at Cairnlea in October. This was attended by the National
Representative on the International Laws Committee, the National Coordinator on GC
Refereeing and the State Coordinators of AC Referees from Tasmania and Victoria and a
representative from South Australia. One current task of this committee is to review and
update the documents used in the training process for referee candidates and it is hoped
to have this process completed over the next year. The latter task necessarily involves
seeking input from all states and can be a lengthy process

Referee refresher days were been undertaken during the year at Horsham,
Warrnambool, Brighton, Ringwood and Shepparton and others are planned in coming
months. While no new referees were qualified during the year, four candidates are in an
advanced stage of training.

Currently there are 31 AC referees around Victoria who fully meet the ACA requirements
for accreditation, i.e. they hold the Australian Sports Commission Community Officiating
General Principles certificate and have attended recent fresher days. There are
approximately 100 other referees who do not meet the full requirements for accreditation,
although many are experienced referees and can still officiate within their own club.

There is a downward trend in the number of referees actually officiating that parallels the
reduced numbers playing AC.

Those referees who play regularly in competitions often have little chance to officiate.
Others are no longer available due to iliness or advancing age while some do not travel
far beyond their home clubs. Again during the past season, the main burden of refereeing
for the major championships at Cairnlea fell on a small group of about six to eight
referees. During the ACA events, the numbers were augmented by visiting interstate
referees. Player referees were also used on some occasions and these were welcome.
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The ACA referee accreditation process continues to be rolled out at refresher training
days and other training sessions. As well as attracting new referee candidates, we are
need additional experienced referees in regions who are prepared to be tutors and
examining referees to facilitate training and accreditation locally.

State Coordinator of Golf Croquet Referees Report:

John van der Touw

Representing Croquet Victoria on the Croquet Australia Referees Committee
A meeting of the Croquet Australia Referees Committee was held in Melbourne after the
GC Presidentds Eights. The main purpose
refereeing coordinators/directors up to date on the proposed changes to the rules.

Co-chairing the Croquet Victoria Referee and Laws Committee

There has not been a meeting of the Croquet Victoria Referee and Laws Committee
since | was appointed Victorian coordinator of GC referees. There seems little purpose in
having such a committee.

Coordinating the training, accreditation and reaccreditation of GC referees in
Victoria

Training and accreditation

Because new Golf Croquet rules are being introduced soon, | decided to postpone some
of the rules courses that might have been held otherwise. The plan is to make up for the
postponed courses in the last quarter of this year and the first half of next year.

Metropolitan (Bayside, EMCA, SEMCA & WMCA). | advertised a Rules course for
players in the metropolitan area. Twelve players applied to do the course (from all regions
except Bayside) but by the time the course was ready to start in February this year, the
WCF GC Rules Committee announced that they were ready to release a draft of the new
rules. I told the players the we would be running at least one course later this year when
the new rules came out and that, for most of them, it would be better to wait. | also told
them that | would run the February course anyway for those keen to become accredited
soon (e.q. if they were hoping to be selected for the state team). Six players decided to
attend the February course. That course is now complete. One player has become
accredited, and two others will be sitting for their oral and practical exams in the second
half of May. The other four have completed the prerequisites for sitting the exam.

A player who failed his exam last year has re-sat and passed.

Country Regions. Because new Golf Croquet rules are being introduced soon, training
and accreditation activities have also been postponed in the country regions. Regions
which are short of GC referees are South Western and Wimmera. | have asked Judy
Stewart to run some courses in South Western when the new rules have been released.

of

t

Wi mmera i s more of a problem because | donot

would make suitable tutors.

Five players who attended rules courses in 2017 have become accredited. Three were
from Northern District (Tutor: Lorraine Baker, Examiner Jim Clement helped by Lorraine
Gutcher) and two were from Wimmera (Tutor: Fay Pearson/John van der Touw,
Examiner John van der Touw helped by Jean Deacon). Another player from Northern
District passed his exams but could not become accredited because of club affiliation
problems with Eaglehawk.
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Reaccreditation

| had set a deadline of mid 2018 for satisfying the requirements for reaccreditation. In

particular, the plan was that sufficient referee refresher days would be run by that date so

that all VCA accredited referees would have an opportunity to attend a refresher day

without having to travel too far. Any referee who had not satisfied the reaccreditation

requirements for by that deadline would lose their accreditation. That deadline has been

moved to the end of 2018 because of the new rules that will be released later this year.

The | ast paragraph in the section ACoordinate
is relevant to this.

Appoint sufficient Tutor and Examining Referees and oversee their performance
New appointments
Promoted from Tutor to Examiner
Alan Jenkins (Rosebud Village Glen, South East Metro).
Promoted from Referee to Tutor.
Nancy Hatherell (Ballarat Western, Ballarat and District).
Ruth Duffy (Corowa Civic, Ballarat and District).
Graeme Jones (Maryborough, Northern District).
Judy Stewart (Warrnambool, South Western).

Coordinate running of GC Referee Refresher Days throughout Victoria on annual
basis

This is an unusual year for golf croquet because (as already mentioned earlier in this
report), new golf croquet rules will be released.

The plan for educating players about the new rules is:

1. Each regional representative would be given a copy of the new rules when
they are released.

2. The representative will be given some time to get a reasonable idea of the rule
changes before they attended a workshop. The workshop will probably be held
at VCA headquarters.

3. The aim of the workshop is to get the regional representatives together to
1  Make sure they understand the changes to the rules.

1  Answer any questions they have about the new rules.
i Prepare them to run at least two or three similar sessions at various clubs
in their region.
Attendance by a referee at one of the workshops run by a regional representative will
count as having attended a referee refresher day.

Maintaining a list of accredited GC referees within Victoria
After cleaning up the refereesd data base whe
have continued to keep it up to date.

Acting as, or appointing, Tournament Referee for all Croquet Victoria GC events
The following table lists the Tournament Referees for VCA golf croquet events played in
the past twelve months. | want to thank the referees for giving up their time to officiate at
these events. It is encouraging to see that referees appointed in the last two or three
years make up a substantial proportion of those volunteering to referee at state and
national GC events
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Date VCA Golf Croquet Event Tournament Referee

Date VCA Golf Croquet Event Tournament Refereels
12-13 August 2017 Men's/Women's Champs John van der Touw

1-3 December 2017 Handicap Doubles & Singles Champs John van der Touw

26 January 2018 Australia Day Challenge John van der Touw

26 January 2017 Australia Day Challenge John van der Touw
27-29 January 2018 | Open Doubles & Singles Champs Jim Clement

6-8 April 2018 Bronze Medal & Selectors' Invitations John van der Touw

Providing interpretations of, or rulings on, the Rules as required

Over the last three years | received well over 60 questions by email or phone. These
were responded to individually and, with the help of the VCA webmaster (Gareth Bushill),
| created a GC Rules Questions and Answers website. These Q&As will be updated to
reflect the new rules. | also wrote several GC Rules Q &A Malletsports articles, based
partly on the questions received.

Provide a budget for the following years activities to the Treasurer for inclusion in
the Croquet Victoria annual budget

| asked for a budget of $1,550 for the financial year commencing 1/4/2018. This has been
approved.

This is much greater than normal because of the release of the new rules. For the
following financial (2018-2019), the budget request will probably be in the $400 to $600
range.

Other activities
GC Rules Correspondence Course
Two years ago, | started creating a GC Rules Correspondence Course. There are now
eight modules, each consisting of 25 questions. These cover all 16 of the GC Rules, the
Official Rulings and some of the WCF Refereeing Regulations:

1. Rules 1 to 3 (Outline of the Game, The court, Equipment)

2. Rules 4 to 6 (Accessories, The Start, The Turn)

Rules 7 to 9 (Scoring a Point, Advice, Interference)

Rules 9 & 10 (Interference, Offside Balls)

Rules 11 & 12 (Playing a Wrong Ball, Non-striking Faults)

Rules 12 & 13 (Non-striking Faults, Striking Faults)

Rules 14 to 16 (Etiquette, Refereeing, Handicaps)

. WCF Refereeing Regulations

I have started modifying the questions accord
rules but, obviously, the task of modification cannot be completed until the new rules are

released.

©ONO®OTAW

New GC Rules
| have made substantial written contributions to the discussion on the new GC rules.
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State Association Croquet Handicapper: Dr Doron Gunzburg

While there were no significant new handicapping issues during the year, several matters
of note continue to emerge.

A regular check of handicap cards of players from various City and Country clubs
indicates to me that on quite a few occasions insufficient care is taken when players enter
new index points following a game. The errors are usually simple arithmetic ones, but can
have a cumulative effect. This also shows that the opponent, when signing off the entry,
has not checked the entry. The point is that greater effort needs to be made by all players
to ensure the accuracy of the entries on handicap cards.

Other questions often raised by club handicappers are:

What are the correct handicap and index points to be assigned to newcomers? and how
to determine the appropriate handicap for players who have been absent from the game
for some time? This has been covered in a previous report, but is worth repeating.

Handicap and Index points for newcomers.

In Association Croquet a new ((inexperienced) player's handicap should be assigned at
the level at which they are best able to compete. Normally this would be at the maximum
(ie 20 and an index of 900 - certainly not 950) but it is permissible to give a higher
handicap ( eg 22 or 24) to allow for extra bisques in early club social games . This
handicap should be reduced to 20 (or lower) when the player enters a tournament.

On another point, an AC player in a tournament may fall below an index of 900 if they
lose games, but at the end of the event their handicap and index is reset to 20 and 900.

Returning Players

If a player is returning to the game (eg after a long absence) and it is apparent that the
players ability does not match their previous handicap level, the Club (or Tournament)
handicapper is empowered to move them to a handicap which will enable them to
compete effectively (ie to win 50% of their games). In general the appropriate level can
best be determined, if possible, by having the returning player play a game against a
player of a similar standard, on at least three separate occasions.

If these or any other matters need to be clarified, contact the Vic Handicapper (AC) on
0419 616 563 or by email: dgunzburg@ hotmail.com

State Golf Croquet Handicapper: Jim Clement

| am pleased to report that the new Golf Croquet Handicap system was implemented on
3 April 2018, with few problems. There were the inevitable queries received, but these
were soon resolved. Since then, | have handled a number of queries during the year,
most falling within two areas: the appointment and authority of club handicappers or
handicap committees, and exactly when a
several of these queries have come from interstate.
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State Coordinator of Coaching Report: Ruth Duffy

| have reported against the VCA Strategic Plan goals for 2018.

CAPABILITY

Strategies:

Encourage members to train as coaches:

Clubs have been sent a letter informing members of the one stop coaching page on the
VCA website and what can be found on it along with the procedure for applying to be
assessed as a coach.

Have taken opportunities to encourage members with skills and interest in becoming a
coach to train as coaches.

Leadership Responsibility

Coordinator Coaching with ACA Director of Coaching:

Lots of behind the scenes work has been taking place. Thanks to Gareth Bushill,

Webmaster, we have a separate Coaching page as | felt that the combined Coaching and

Referee page was too cluttered.

On this page we have included:
i Renewal dates of Coaches.

Clarified the differing levels.

Will update as and when new levels become available.

Working with Children Links for Vic and NSW.

Coaching Application Form.

Link to Australian Sports Commission online course Community Coaching

General Principles.

Skills cards.

Coaching activity and insert card.

1 Developed a working relationship with ACA Directors of Coaching in AC, GC,
Ricochet and Gateball.

i Meeting with ACA Directors.

1  Working with senior coaches towards running weekends for coaching the
coaches.

1 Have spoken with elite players about becoming coaches

1  We have looked at the processes of the Foundation Level 1 coaching
accreditation and we believe it could be taken further to develop our coaches,
so they can be better equipped. Hence working towards shaping the standard
required to be a coach in Victoria.

1 No |l onger wil/ it be said, O6Just turn
accreditation is competency based and not all assess will be found competent.

1 Organise running a workshop for the presenter/assessors. This is on hold until
ACA Directors of Coaching work out the kinks in their program material.

1 Organi se running coaching for coachos

= =4 4 4 2

= =

2018 Targets
Instructors run 8 training sessions in country and metro regions.  Achieved
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Presenters/Assessors Victoria has at the time of writing this Report:
Association 5
Golf 6
Ricochet 2
Gateball 1

The State is blessed to have experienced coaches accept Presenters/Assessors roles,
for which, as SCC, | am extremely grateful.

40 coaches accredited in the new system.
Foundation Level Coaches Victoria has at the time of writing this Report:

Retired Total
Association 15 25
Golf 25 1 39
Ricochet 4 4
Gateball 1 1

*Ratio of 1:10 of AC coaches to competitive members

*Ratio of 1:26 GC coaches to competitive members

*Ratio 4: ? (Tournaments have been cancelled due to very low numbers of entries)
*Gateball 1: ? (Team event Tournaments being run successfully)

Gateball in Victoria

Victoria is now able to provide coaching and coaching accreditation via Philip Brown
(Kew) who became our first Gateball coach in September 2017 and more recently
became accredited as a Gateball presenter/assessor.

Previous Coaching System
Level 1 Expire 0 Expire 1 Expire

AC 1 10.7.18

GC 5 8.2.20 7 27.2.19
STRATEGIES

Develop coach network for recruitment

Ongoing.

20 coaches invited to make contact with each other
Not achieved (non-event).

60 surveys sent out to the Victorian coaches to gauge best method of achieving contact.
Poor response (7 replies our of 60). | felt that event though Survey Monkey provides the
opportunity to re-send the survey to the non-responders, since the initial uptake was so

poor this method of collecting data from coaches would not be worth pursuing.

I beli eve we canot use the dat e

re ed thus
the survey to be val-eden#Hénce | abe a

6non
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10 coaches help each other run introductory courses
Coaches tend to be working alone within their club.

Lester invitations to coaches
Assist with Squad One coaching (7-20) 5 6
Assist with Squad One coaching (0-6) 0O O

Working with Lester Hughes to see how we can structure GC weekends in the
regions run by that regions GC coaches

Taking GC Coaching to the west of Victoria
Working with Lester Hughes (GC) re Murray Valley November 2018.

Working with Stephen Forster to see how we can structure AC weekend in the
regions run by that regions AC coaches.

Ricochet in Victoria

To help with identifying numbers of coaches required to develop Ricochet players in our
state | have updated table below presented to council late last year. It is clear to see from
the table below that since the 2016 there has been a significant decline in members
playing Ricochet Socially.

Clubs 2016 Survey  30.11.17 players 2018 players  Weekly session
Albury 8 2-3 players 0 -

Ballarat Alex 10 8 8 Monthly
Bright 10 8-10 8 Monthly
Casterton 6 15 15 3 x weekly
Corowa 1 1 1 -

Elwood 37 41 41 6 x weekly
Geelong East 6 0 0 -

Hamilton 18 19 19 3 x weekly
Koroit 15 0 0 -
Maryborough 6 0 0 -

Portland 25 4-8 4-8 Once fortnight
Rosebud Village 12 4-8 4-8 Once week
Sorrento 43 20 23 Once fortnight
Terang 0 0 0 -

Traralgon 10 8 8 1st month
Twin City 2 4 4 Once week
Wangaratta 10 4 6 Once week
Warrnambool 8 4 4 Once week
West Rosebud 6 4 4 Once week

213 146-157 139-147
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Work continues accrediting AVA Foundation Level 1 coaches

Those that have been found not yet competent are given feedback and three months to
regroup and work on aspects identified as NYC in after that time they can reapply for
reassessment.

Club Coach Level 2 accreditation

Work continues on the Club Coach Level 2 accreditation development by ACA. Once that
is completed we shall organise a date with ACA Director of GC Coaching (Ron McBride)
to run the pilot in Cairnlea.

State Handicap Recorder Report: 1an McKee

This has been another year without any major problems. The AHS1 forms come in either
by email or snail mail, and occasionally, where people have played in several
tournaments these can overlap. This is usually quite easily solved. Another minor
problem is that sometimes ACAID numbers and names do not matched, again generally
easily solved.

The major problem with the recording system is that some clubs do not send in the AHS1
sheets. | quite often get an entry where the handicap in, say Golf, is 8 or 9, and the VCA
data base has never had a handicap change recorded. | have no suggestions as to how
this can be overcome, except by exhorting the clubs to put the forms in immediately after
a tournament and in doing a handicap check of their members annually.

As a final comment, | would add that the work load is not very great, | probably spend
between one and four hours a week entering results, generally on the lower end of that
scale.

Association Croquet Selection Committee Report: John Grieve

The role of the Selection Committee is two-fold: the identification of players who will be
assisted by coaching and development through the Development Squad and selection of
teams and players for particular events.

Members of the Committee for 2017-18 were John Grieve (chairman), Brian Foley

(Secretary), Anna Miller, Mike Cohn and Chris Grant along with ex-officio Jim Clements

as VCA President. Committee members attended all VCA and ACA Association Croquet

events held at Cairnlea as well as many club and regional tournaments around the State.

Four committee meetings were held to determine the State Squad and State

Devel opment Squad as wel |l as choosing players
Bronze and Silver Medals and the Gold Cup, Silver and Bronze Shields.

Thank you to Brian Foley for his contribution as Committee Secretary and attention to
detail so the committee could operate effectively. Mike, Anna, Brian and Chris all
provided good insights into the playing performance of association players across the
State.
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Members of the State Team that represented Victoria at the Eire Cup in Adelaide in
March 2018 were:

MEN: WOMEN:

Stephen Forster (Captain), Tricia Devlin (Vice-Captain),
Kevin Beard, Elaine Coverdale,

Chris Grant Kerri-Ann Organ

and Terry Hopkins and Gail Hopkins

Terry was a new member of the team this year while Chris returned after an absence of
several years. With the unavailability of Robert and Malcolm Fletcher, the first and third
ranked players respectively in Australia, the committee recognised that we would face
difficulty in winning the Eire Cup for a third year in a row. Nevertheless the team all
performed very well as a cohesive unit over the five match series and eventually came a
close second to winners, South Australia.

Stephen continues to work hard as Team Coach
enthusiasm for the game of croquet generally, and for representing Victoria in particular,

is plain to see. All members of the Team Squad and Development Squad benefit greatly

from Stephenés skills, knowledge and insights
continued contribution to croquet in Victoria.

The Committee has received reports from both Captain Stephen and Vice-Captain Tricia
on the 2018 Eire Cup and these are now with the incoming committee.

| thank Anna, Brian Mike and Chris for their support and attention to detail. The working
of the Selection Committee has again been harmonious and forward thinking.

Anna is leaving the Committee and | take this opportunity to thank her for the experience
and support she has provided over a number of years.

Golf Croquet Selection Committee Report :  Jim Saunders

2017 Interstate Shield
The Victorian Golf Croquet (GC) Team for the Interstate Shield contested in Brisbane in
September, 2017 was chosen last May and consisted of

MEN WOMEN
Terry Hopkins 1 Captain Patricia Watts i Vice Captain
Darren McLoughlin Gail Hopkins
John van der Touw Anna Miller
Jim Saunders Judy Wembridge

Chas Quinn 1 Non Travelling Reserve Wilma Freeman i Non Travelling Reserve

Widely regarded as the premier GC event on the Australian calendar, the World Croquet
Federation Interstate Shield in 2017 was played between teams from Queensland, New
South Wales, Tasmania, South Australia, Western Australia and Victoria at a variety of
venues in Brisbane, Queensland. Over five days each State played a Test against each
other with a Test comprising four Matches of mixed doubles and sixteen Matches of
singles, with men playing men and women playing women. Each Match comprised two
first to seven hoop games and to win a Match both games had to be won.

Page 18 of 26



It will be recalled that Victoria had won the Shield for the previous five years and it was
expected that the going would be tougher in 2017. The Vics managed to win all bar the
final test against Western Australia and had to settle for second place behind WA. The
standard of Golf Croquet has improved immensely in recent years and the Vics will be

working hard to bring the Shield back home in 2018.

Your selectors have worked diligently to encourage the further improvement of top level
GC in Victoria by selecting a strong State Squad and inviting attendance at dedicated
coaching sessions under the care Coach, Lester Hughes. The selectors are most
appreciative of the work of Lester and his assistants. Their efforts will further assist in
improving the standard of GC in Victoria.

2018 Bronze Medal

The Victorian Division of the ACA Golf Croquet Bronze Medal was played over three
days. John van der Touw (Monash) was successful by the narrowest of margins from
Darren McLoughlin (Deniliquin) and will represent Victoria in the ACA Gold Medal in
Sydney in September. We wish John all the very best.

The Selectors Invitation Tournament consisted of 32 invited players. They represented
well established and rapidly improving players from all over Victoria. The event was won
by Mark Wilson (Brunswick) from Jack Williams (Belmont).

2018 Interstate Shield

The team to represent Victoria in the Inter State Shield in the Hunter Valley of New South
Wales this year will be selected at the conclusion of Australian Singles & Doubles
Championships to be held in mid May

Thanks

| have been most fortunate to have had a very enthusiastic committee to work with this
year. My grateful thanks go to Lorraine Gutcher, particularly for her work as minute
secretary, Lynne Roberts Eric Miller, Nancy Hathere Il and Jim Clement, who represented
VCA.

Marketing & Publicity Sub-Committee Report: Kate Patrick

Role
The Marketing and Publicity sub-c o mmi t t eedés role is to promote
across Victoria.

Membership

Members of the subcommittee in 2017/18 were Kate Patrick (convenor) (WMCMA),
Helen Worladge (EMCA), Sarina Cevaal-Hewitt (North Eastern), Janet Richardson
(Murray Valley), and Heather Dawn (Northern District). During the year we met around
once a month, by Skype and face to face.

Achievements 2017 to 2018
The subcommittee has been working to tackle aspects of the Strategic Plan which are
relevant to its role, as indicated below.
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MEMBERSHIP and CAPABILITY

1  The Growing Croquet resource has been maintained and extended. This is
designed to help clubs make and implement plans for club development.

1  We visited North Eastern and presented them with hard copy of the Growing

1  Croquet resource. Ballarat indicated that they did not require a visit; all other
regions have now been visited. We have begun consultation with a range of
users on the content and usefulness of the Growing Croquet resource.

1 We contributed to planning for the 2017 club strategic planning workshops.
Members of the subcommittee ran two of the four pilot workshops.

1  We undertook a survey on club use of social media (as reported last year, this
was developed and trialled in 2016/17). More than two-thirds of clubs have
responded. Most of them reported strong links with their local paper. Thirty-two
clubs now have Facebook pages.

1  Asrequested by the Committee of Management, we developed an Electronic
Communication Policy, approved by Council in October 2017.

IMAGE

1  The Croquet Facility Guide has been circulated by Sports and Recreation
Victoria and by the Parks and Leisure Association. Clubs have been using it in
conversation with their local authorities.

1 At the initiative of the sub-committee, Council endorsed participation in the
Premi er 6 s damgaignv This puplicised access to croquet to 100,000
plus Active April participants, from school age to retiree. Twenty-three clubs
signed up to be involved, from eleven regions.

1 Our croguet bookmarks were refreshed with new images; a new bookmark has
been produced with an image of a teenage
ltés good to start youngo.

1 A new poster celebrating the achievements of Victorians in AC, GC and
Gateball was professionally designed and printed. A3 and A4 copies were
provided to all clubs to use in association with local publicity campaigns. The
aim was to highlight croquet as a sport.

1 A long-awaited publicity piece (arising from the GC Worlds) was published in
the RACV RoyalAuto in March. RoyalAuto has a readership of over 1 million
and is distributed to most households in Victoria. The croquet article was a
double spread early in the magazine, with full-colour pictures of Anthony Dask
and Shirley Hallinan to illustrate the wide appeal of croquet. Members have
reported numerous comments from non-members on this article.

1 Club publicity leaflets have been published on Growing Croquet as examples
for other clubs to work with.

1 We have been investigating options for branded croquet merchandise to be
used to spread the word about croquet. A stock of Croquet Vic branded biros
is now available on order from the VCA Office. We have developed an order
form which includes all the items currently available from the office.

1 We have begun work on a mid-year calendar, to be pre-populated with the
tournaments on the new seasonds tourname
interesting photographs of croquet.

1 We established a new email address to receive news reports. Messages to
news@croquetvic.asn.au now go automatically to the editor of Malletsports
and the members maintaining our Web news and Facebook page.
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1 Thanks to a large number of tournament managers, we maintained frequent
updates to the news on the Croquet Vic website and on Facebook. Over the
past year there were over 1000 page turns a month on the Croquet Vic web
news reports. Active readership has increased by 50% - there were over
18,000 visits in the year compared with 12,000 last year.

Visits to p.2 of Croquet News
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1 The Facebook site is increasingly popular, with well over 250 likes and a reach
of around 1000 a week. More clubs are now using Facebook and connecting
to the Croquet Victoria Facebook site.

1 Two planned activities for 2017/18 did not go ahead: the student video
competition (we did not manage to secure a partner), and the 2018 Australia
Day presence at Government House (the GH organisers decided at the last
minute to try and involve some new sports). Both these activities are included
in our plans for the coming year.

Thanks

Many thanks to the subcommittee members, with a special acknowledgement to Janet
Richardson, who is stepping down in June i her experience and advice have been very
valuable.

Thanks also to everyone who has contributed to our activities. Particular thanks to John
Grieve and Lorraine Gutcher, who have been so reliable in providing lively reports of the
tournaments they have run at VCC, and to Dianne Wilson, who has been an active and
regular contributor to the Croquet Victoria Facebook page.

Court Directors Report: Jim Saunders

This position was established by the Committee of Management (COM) during 2013, the
concept being to establish a communication protocol with the Greenkeeper, James Hood,
and to delegate certain courts related matters for action/resolution.

Meetings have regularly taken place with the Greenkeeper on an as needs basis. These
have ensured that the courts works are overviewed and that reports are provided on a
timely basis to both COM and the VCA Council. | can report that an excellent working
relationship exists with the Greenkeeper. In consultation with the Greenkeeper budgets
have been developed for both expenditure and work programs, and provision made for
equipment maintenance and replacement as needed. The Greenkeeper has carried out
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his duties in a most efficient and satisfactory manner.
The courts have been maintained in accordance with the approved work program.

Feedback from players continues to be complimentary and that our complex is up to the
standard expected of a first class facility. Most satisfying for all concerned.

The program of rotational regular laser top dressing has continued. Courts 1 to 4 were
treated in December, 2017 with a most satisfying outcome. Following such treatment the
courts concerned require spelling for up to 12 weeks depending on the season. The
maintenance program for 2018 has been increased as VCA anticipates hosting World
events in 2020 and 2021. If these events are allocated to Cairnlea a more prudent
maintenance program is planned for 2019.

Tournament & Fixtures Committee Report: John Grieves

The T&F Committee met twice during the season to review and agree with the proposed
calendar for the season.

The negotiation for dates for VCA events is undertaken by John Grieve (AC), Lorraine
Gutcher (GC) and Phillip Brown (Gateball). John Grieve negotiates with the ACA and
schedules their events to be conducted at Cairnlea in conjunction with the VCA events.

Once these have been collated the proposed programme is sent to the other members of
the Committee to review and make suggestions.

Once this process is completed the regions and clubs are invited to submit their requests
for tournaments for the season. John Grieve negotiates with the clubs to avoid clashes
with VCA events and local events which might impinge on suggested dates.

The programme for the 2018-2019 season was formally agreed to at a meeting during the
ACA Golf Croquet Championships in May.

The role of managing tournaments for the VCA (and ACA) events is left in the hands of
John (AC), Lorraine (GC) and Phillip for Gateball. John and Lorraine regularly work
together to ensure the VCA and ACA events flow smoothly.

| appreciate the input from the other members of the committee and their willingness to
provide regular feedback through a flow of emails and phone calls. The role of the
committee has changed over the years and now with modern communications it is
possible to limit face to face meetings and still achieve a balanced result for all
concerned. Hopefully!!
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Investment Advisory Group Report: David Ross

The Investment Advisory Group comprises up to three members appointed by VCA

Council plus the VCA Treasurer as a hon-voting member. For the period to March 2018,
members were Al an Notley, Terry O6Call aghan,
Treasurer).

Portfolio Valuations:

The preserved amount of the original investment CPI indexed to 31% March 2018 is
$3,960,160.

The portfolio valuation as at 31 March 2018 was $3,942,456.47

The portfolio valuation as at 31 March 2017 was $3,865,733.84

Using the valuation as at 31 March 2018, the aim over the coming twelve months would
be to achieve approximately $120,000 in interest and dividends whilst indexing the
preserved value to the CPI.

The portfolio valuation as at 30 April 2018 was $4,035,946.17.

Prime Purpose of the Portfolio:

The portfolio continues to underwrite the administration of the VCA and the management
of the Victorian Croquet Centre (VCC) at Cairnlea. It would be most helpful if proposed
capital drawdown from the portfolio could be listed in the current VCA budget and also
two to five year projections.

Relationship with JBWere:

Our advisers have maintained their excellent advice and service and the IAG always has
prompt responses to enquiries and professional resources in responding to
recommendations re the portfolio.

VCA Strategic Plan Report: Kate Patrick

In December 2015 Council approved a Strategic Plan for the five years to 2020, which
focuses on action in four key areas:

Governance i ensuring that all governing bodies within Croquet Victoria are up to speed
on their responsibilities.

Membership i aiming to grow our membership by 300 over the five years to 2020, with a
particular focus on recruiting younger members (aged 30 i 50). 80% of clubs
to have a plan for developing their club.

Image i updating the public image of croquet, getting publicity showing croquet as an
active and challenging sport and an enjoyable pastime. More stories on
croguet in mainstream media. Most clubs engaged with social media, local
government planning.

Capability i training and developing more referees and coaches, establishing networks
of coaches, and upskilling members on tournament management. More clubs,
more clubs with lights.

In June 2017 Council approved a rolling implementation plan with target activities and

milestones for 2016, 2017 and 2018. This plan can be downloaded from

croguetvic.asn.au/governance
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For 2017, the plan specified milestones related to the targets for the end of the Plan in
2020. Thanks to everyone who was involved in leading work towards these milestones,
including Regional Directors, the Coordinators Coaching and Refereeing, the Croquet Vic
Secretary and other members of the Committee of Management.

Governance

All Council members were briefed on governance issues in September 2016. As per the
Implementation Plan, a pilot regional briefing session was held In Geelong in late 2017
for region and club office holders and other interested members. The design of this
session will be used in offering workshops to regions in.2018

Membership

In three regions, club representatives attended strategic workshops, funded by Sport and
Recreation Victoria grant. Topics were determined on the basis of feedback from regional
Directors. They focused on Recruiting and Supporting New Members; Involving
Members; and Publicity and Social Media. Running sheets from these workshops are
being published on the Croquet Vic website to inform the 2018 round of workshops for
clubs.

Our target was for 30 clubs to have set a priority for their development in the next three
years. It appears that about 14 clubs have done this. The 2018 workshops could provide
support here.

Other targets for 2017:
10clubs to make contact with local health care workers. Achieved.
40clubs using Croquet Victoria flyers for recruitment.  Achieved.

Image

Survey of clubs re their communication strategies and use of online media. This was
successfully conducted with 70+ clubs responding. Most have active contact with their
local press.

Clubs were encouraged to appoint publicity officers with a new resource provided on
Growing Croquet Target of 20 clubs active on Facebook i achieved. Target of 20 with
publicity officers T not yet achieved.

Tournament results have been published more consistently, including Web,
Croquetscores, Facebook, hopefully mainstream media for state level tournaments.
Croguet Facility Guide published and distributed to local authorities to encourage and
assist in planning community sporting facilities that include croquet.

Funded planning project to develop master plan for croquet facilities across Victoria
(Croquet Victoria has been allocated $40,000 for this).

Capability

In coaching the aims were to accredit four more presenters/assessors and 20 more
coaches against the new ACA coaching qualifications, and to begin to develop a coaches'
network. All achieved.

Four new presenters/assessors were approved, and 29 members were accredited as
Foundation level coaches. A series of GC weekend coaching weekends for players at
different levels had the advantage of bringing coaches together.

Two pilot training sessions were held for tournament managers) the milestone was one).

A handbook for tournament managers is in development.
Referee refresher / training / examination sessions were held in the metro area and 4
regions, for both GC and AC, achieving the target level of refresher sessions. A second
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milestone was to accredit 5 new referees in each code; this was well achieved in GC, but
not achieved in AC.

New clubs took up most of the surplus equipment available to them on loan.

2017 Seniorso6 Week Co caingCevaunlaenio r 6 s

Croquet Victoria records thirty five clubs registered to participate in Seniors Festival 2017
and a few more clubs did participate that we were not initially aware of eg Lakes Entrance
and Bright Croquet Clubs.

On 21 October 2017 Croquet Victoria emailed all our Club Secretaries (registered as
participating or not) seeking feedback about activities conducted during October.

The feedback was overwhelmingly positive.

oubles Han  [fd@ Victorian Croquet Assoc X =+ sHan [@ Victorian Croquet Assoc X =+

E| facebook.com/Croquet.Victoria/?ref=bookmarks facebook.com/Croquet.Victoria/?ref=bookmarks
[ T IR | I e e
Page Inbox EJ Notifications Insights Publishing Tools Admin feed Page Inbox € Notifications Insights Publishing Tools Admin feed
iaa e Folowing v |2 share | loss 1k Liked v | X\ Following v = 4 Share .
'V Vlclonan Croquet Assocuauon dded 3 new photos
b 14 November at 14:15 - @
Ringwood Croguet Club Seniors Festival 'V Victorian Croquet Association a d 5 new photos
We had a very successful Come and Try day in Seniors’ week, with good M O R e
follow up from people wanting coaching with the thought of joining the club. Drysdale had their * Come & Try * day on Tuesday the 24 October 2017 as
Hopefully some will take up Association Croquet part of Victoria Ssriors Festival,
Kay Spiers, Ringwood 22 guests arrived by 9.30 am.
4 Victorian Croquet We had advertised a morning of learning about and playing croquet plus a
Victorian Croquet Association sumptuous morning tea

Association
@Croquet.Victoria

We supplied both
The weather was mild and there was lots of laughter amongst the small
groups, each with a Drysdale member showing our guests how to play.

@Croquet.Victoria

Home #croquetvic

Home About
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Evetts Reviews SaesS

. = GEELONG
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Posts Community “uo
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mmunity m OCTOBER 2017

Manage promotions

Manage promotions

28 229 people reached

Where possible we featured news items on our Croquet Victoria website and Facebook
Page about clubs involvement in Seniors Festival. In particular we were interested in links

to any printed media stories such as those below to gauge our involvement with our local
communities.

Printed Media Articles
Ballarat Couirier.
http://www.thecourier.com.au/story/4972464/seniors-festival-fun/?cs=139

Frankston Times
https://issuu.com/frankstontimes/docs/ft 23rd october 2017/29

Mornington News
https://issuu.com/morningtonnews/docs/mn 3rd october 2017
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This is the first year that Croquet Victoria has participated in Active April. We did so as an

|l ndustry Partner. Premiero6s Active April iI's p
to promote healthy and active lifestyles and get Victorians to join in the fun of increased

physical activity.

The twenty-three clubs from eleven regions that participated were listed on the Active

April website, with many registering iThst he 0
publicised access to croquet to 100,000 plus Active April participants, from school age to

retiree.

As a new I ndustry Partner were also featured

CROQUET - HELPING YOU
STAY ACTIVE DURING APRIL

Join us for a social game of croquet during April.

During Active April, Croquet Victoria clubs are offering three double passes of ‘Come & Try’ croquet to the first three
callers, to participating clubs. Each double pass includes three two hour sessions for you and your friends to enjoy.

Head over to the Active April website to find a participating club near
you.

WHAT’S GREAT ABOUT CROQUET?

Even just five minutes of exercise in a green space can improve your
mood and self-esteem.

Croquet is played on a flat grass lawn the size of two tennis courts
and is a great option for many people who do not currently engage in
mainstream sports or activities. Research indicates that many people
in the community are looking for a combination of social contact and
physical activity and Croquet offers both! Croquet Victoria includes
active members from mid teens to those who are in their 80s and
even 90s. Plus, playing croquet is an excellent way to meet new
people. Croquet clubs often mix people up and put partners together
when doubles are played so you don't need to feel the pressure of
bringing a partner.

WHY PLAY CROQUET ?

Croquet can be played by people of all ages, physical fitness and
ability. It's fun and it's a challenge.

If you are looking for a pastime, a sport or social contact, croquet may be calling your name. Below are just some of the
amazing elements of croquet:

We now have a better understanding of the process and have received feedback from
some clubs that the prizes of three double passes were claimed and those community
members have returned for further sessions.
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